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1 GENERAL
S

1.1 Power to make Bylaws
HMRZEER S SHER

These Bylaws of the Association are made by the Board of Directors pursuant to Article
34.1 of the Articles of Association.

AHAIL, IWA EFRE 34.1 FITHELN, B

1.2 Role of Bylaws

MR D& A

N
X=

[SEL>THERESNS,

These Bylaws are not intended to repeat matters that are prescribed in the Articles of
Association and the Bylaws should be read in conjunction with the Articles of
Association. In the case of any conflict or inconsistency between these Bylaws and the
Articles of Association, the latter shall prevail. In addition, the Bylaws shall be read
subject to any requirements outlined in the UK Companies Act or the Charities Act.
AMAE, WA ERICRESNTWESFEEEZBLHT S ELZERLI-ELDTEEL,
IWA EREHETHROBLELH D, AEIE WA EROBICHILE-IEFENHSEE
(T REBNBETDIDET D, SOl HBIF, RESTEFEFESECHHRSA TN
LPEHIR-THLLDET B,
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1.3 Compliance with Bylaws

Al DESF
The Executive Director shall be responsible for ensuring compliance with these
Bylaws and is hereby empowered to take whatever action is deemed appropriate for
that purpose. Where considered necessary, due consultation with the Board of
Directors will be undertaken

EHREEE. AMAOETFEERTIERZAD. CNICEY . ZOBMISETER
NBITEIZTMAERETEZoNS, BEICIELT, R ELDO+2EHEBENTHNS,

1.4 Amendments, Additions or Repeal

1.41

1.4.2

1.4.3

1.4.4

1.4.5

BIE. BmFEIEEL

Any Governing Member may propose amendments, additions or repeal of these
Bylaws. Amendments, additions or repeal will be decided by Special Resolution (that
is, passed by at least 75 per cent of votes cast by Members entitled to vote in person
or by proxy) at a general meeting of the Association, or by postal ballot or electronic
voting.

BEXAIF XHBIOEIE, BMEIEELEZRETDHIIENTESH, BIE. BINFE:
([FERLEIE, METORIRE (FTHHE, EEFLIRETREIIERDHLISELE
Cr-#IREBDDLEKED 7T5%%EB) LLEBEREFRFXEFREICLI>TRESN
o

Any proposals by a Governing Member for amendment, addition or repeal of the
Bylaws must be submitted to the Executive Director no less than 4 months prior to the
date set for the Governing Assembly to allow consideration by the Board of Directors
and requisite notice to be given to other Governing Members prior to the next general
meeting.

HMAIDEIE, EME-FRLICETIEERAICIDIRENL, MFERRICLIRETR
URDHBRANMDEER B [CHEGBIEZITICENTEDLIICT L. BERI(C
HRESN-AROELEEH 4D ARICEFEBERICRELZTAIEESA,

Between general meetings of the Association, proposals by a Governing Member for
amendments, additions or repeal of these Bylaws may, at the discretion of the Board
of Directors, be considered by postal ballot or electronic voting.

BREHBOM. ABRIOEIE. BMFEIEELICETIEEREICLHIRETEG
REDHEIZKY, BEREFLAEFRRICIOTRIASNLSAERMELH D,

Any amendments, additions or repeal of these Bylaws shall take effect from the end of
the relevant general meeting or at such other time as is specified in the special
resolution proposing the amendment, addition or repeal.

AR DBIE, BMFEIFREILT, BETHRIDBRTE, (& EE. EBMFEZ
RIEZRET DFHARBTHESN-ZTDRRANHNEREET D,

This Bylaw 1.4 does not affect the power of the Board of Directors to make Bylaws as
provided by the Articles of Association.

A 1.4 (X, WA ERICEYRESNTOSMEIZERT SEEREDIERICEE
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1.5

Interpretation

&R

In these Bylaws, unless the context otherwise requires, words and expressions shall
have the same meaning as ascribed in the Articles of Association. Without limiting the
generality of the foregoing:

(a) “Association” means the International Water Association, a company
registered in England and Wales;

(b)  “Director” means a member of the Board of Directors of the Association; and
(c) references to one gender shall include the other gender.
AHAITIE, XAIRLFEDEDHGORY . EEERBE. IWA ERICEH SN TS
LOERILERZRDLDET B, KR D—RMEZHIR T S5 L7%<:
(a) THELAT.IWA) 1&E AT VR 1— )L ATEHFIN-EETHLERR KT
REERT S,
(b) TEEZIEIE. WA DEIEEREDAVN—EEKRT 5, TLT
() —ADHINANDERIZF. BI3—ADHANEEFNDILDET D,

1.6 Policies and Procedures

1.6.1

1.6.2

21

2.2

R)O—RUFIE

The Board of Directors may establish Policies and Procedures which will provide
guidance on the interpretation of these Bylaws and on the detailed conduct of the
activities of the Association.

RHER2E. AR OFRRED WA QFBOFMGERICET 20 /F  RERETS
RIO—RUFIREHILT HENTED,

The Executive Director will be responsible for ensuring compliance with the Policies
and Procedures and is empowered to take whatever action she or he deems
appropriate for that purpose.
BEBEELE.RIO—RUFIEOETFTEHERITHIEENHY . TOBMITEL TS E
WEEEIWHAEZLHoDLHITEIZTIMAERE S AN,

MEMBERSHIP

AIN—w T
General

M=

Membership of the Association consists of Governing Members and Ordinary Members.
This Bylaw 2 outlines the criteria for admission as a Member and the rights and
obligations of membership.

IWADZEIF. BERXOKERV—BRIEMNSERIND, KA 2 X, 2EBELTO
ASBEELRBDEFERBHICOVTHERT S,

Governing Members

HELS

2.2.1 Requirements for Governing Membership

2211

HEEDEH
The Articles of Association (Article 9.2.1) define the general requirements for
membership. It will be a matter for the Board of Directors in its absolute discretion
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to determine whether an applicant for Governing Membership is eligible or
approved for admission.

IWAER(E9.2.1) (I RED—BMGTEHZEZERL TS, BERE~DBHBENA
FEDERNHEM. FERBEINTOEIN T IR DEMILGREIZKY. HIBT
TEHIENEELLED,

2.2.1.2 For the purposes of Article 9.2.1 the following definitions apply:

(a) “particular Geographic Area” includes a nation, recognised administrative
region or, in the case of a group of nearby small nations, a group of nations,
provided none of them is already a Governing Member; and

(b) “not for profit organisation” includes a National Committee, or in the case of a
group of nearby small nations, a fully representative Regional Committee,
formed specifically for the purpose of Governing Membership of the Association,
and which otherwise meets the requirements the Articles.

IWAFEFK9.21 DEMDE=OHIZ. U TOEENERINS:

(a) MFEDMIBRMER IICIE. B, RRBINTERRE. F-(EEBEO/NMEDOT L
—TTHY . TNEDOVNTNEEBEERETHRMERICEITAEREEGNEFND,
ZLT

(b) TIEEFMBIZIZ. ENZER. FITEBRO/NEDT IIL—TDIHFEX. IWA
DEERELLGLHIEEZBHELTHAICERILIEIN ., TDM IWA EROEHZTH
L. Z2ICRRLGIHIMBEERZTET,

2213 To be eligible for Governing Membership, the Board of Directors must be satisfied
that:

(a) the applicant for Governing Membership is or will, within a reasonable time, be
representative of the water sector in that particular Geographic Area;

(b) the applicant complies fully with the requirements of the Articles and these
Bylaws; and

(c) an appropriate process of consultation within the particular Geographic Area
has
been undertaken to verify that the applicant is the proper sole representative of
that particular Geographic Area.

BEXEDEREZRI-OICE. MBRREROFHEFH-IVENHD:

(a) HEREOHFEER. TOHEOMBHBEHOKLBFLZALRLTLDN, HIE
HEARNICRKRELGDFE,

(b) BFEEE. WAEREUVAHADOEHETEITETT S, TLT

(c) HFEEN. TOREDOMBMBIKICE TIM—DHRRTHLIILEHERT 510
(2. AEERNTOBENGHBETOLANERIN TS,

2214 A Governing Member must appoint one or more representatives through whom it
can communicate with the Association. It may appoint up to three individuals to
represent it in the Governing Assembly.

HERE(F. WALERETNMAENTES 1B LULEORREERTILENH D,

HERITBEWT. KRITEIERAXIBDEANEZREGITHENTES,

2.2.1.5 AGoverning Member may adopt its own constitution which must be fully compatible
with the Articles of Association and these Bylaws. The constitution or other
governing document must be provided to the Association on request.

HELXBL. WA ERXRUVUAMBICERICEST A2 MBEBORBEFRATHIENTE

%, MEDRAF-FEOMDODEEXEX. ZFEICIELT IWA [CIRBIIBELD

o

5 IWA Bylaws 6 March 2018



2.2.2 Duties of Governing Members

BERAEDES

In addition to the membership provisions set out in the Articles of Association,

Governing Members will support the objectives of the Association, including:

(a) promote Corporate, Individual and Student membership in their Geographic
Area;

(b) promote the Association's publications, to solicit papers and referees for
international books and journals;

(c) promote and seek support for the Association’s World Water Congress &
Exhibition and Water and Development Congress & Exhibition including to solicit
participants, presenters, sponsors and exhibitors;

(d) initiate and/or approve and support as appropriate specialised conferences and
workshops held in their Geographic Area; and

(e)  support all other relevant activities of the Association.

Furthermore, a Governing Member must:

(f)  report as requested to each meeting of the Governing Assembly on their activities
since the previous such meeting;

(g) notify the Executive Director immediately of any change in their constitution;
(h)  pay the agreed annual Governing Membership fee by the date specified; and
(i)  notify the Executive Director immediately in writing of any change in their official
representative(s).
IWA BERICEOON-REREICMA, BEEREFROFEZEL WA OBEMZEX
E9 %,
(a) HERHBMBEERNICENT, X BARUVZEEDAN—VTERET S,
(b) BEFRHGARPHEZORIXOCEFREZHFE T A-OIC IWADHIRMEERT 5.
(c) ZTME.RRKE ARV —RUHEEREOEFZZEL . IWA OIHARE-BTE
RUTHERER - BT IORERVXIEDER,
(d) HZMEBUBEE CTHESNSIEMKBRUI—V2avTa#tIEF. . ZLT F
f=lF. KRBLXET 5. ELT
(e) IWADZDOMEESTHETDEIMNEIET B,
SHIZ.BERBIROIEFZLETFNIEELEL,
() HIEOEBEERUBROFEESHZ. ROIZIELTEEROZREIHRET 5.
(8) RHICEELH-oBZEIE, BFEKEFEBICERIT S,
(h) EESNEHBFETIZ. FESN-EBEREDEREFZXIHIS. ZLT
(i) DHXORKREBIZEELAH-IGEF. EFHKEBERICE@DITEMNT S,

2.2.3 Rights and Benefits of Governing Membership
HEX B DEFRUFI&
The rights and benefits of Governing Members are defined in the Articles and otherwise
as periodically notified by the Board of Directors. Governing Members have the
opportunity to participate in the governance and strategic directions of the Association,
including through:
(a) representation and promotion of the interests of Members within their Geographic

area;

(b)  election of Officers and appointment of Other Officeholders to the Board;
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(c)  reviewing and approving any changes to the Articles of Association and review
of the Bylaws as set out in Bylaw 1.4;

(d)  nomination and /or election of individuals for positions or awards as provided in
the relevant Policies and Procedures; and

(e) providing guidance and input into various Association activities, including
strategic initiatives and programmes, the determination of Congress venues and
other conferences and events, particularly those that are proposed for within their
Geographic Area.

HEXEDEFRUVAREIL, WA ERICERESNTLDD, TOTHEVNGE L, BRFHR
2RYEHMIERSNS, BEREL UTEET IWA OHNF ARV A
[ZE&MY 5H=ZHD,

(a) HZMEMBEHADOEZEDOEDDORARMEE,

(b) RE(ERIER) DRERVZOMOEEDIHFEERE~DEDS,

() IWAERZEEDOBRERUHAR., LCITHE 1.4 ITRESNSHAIODREL,

(d) BEETEIRI—RUFIRICRESNIBURUVREICHTIBEADERRY &
f=IEEE,

(e) HMMAHRUITOVSL SEREHRORE. TOMDAIRUNPORESE. HIC
LEZMEBHBEERNTRESNDAGLDEE . WA ORRIGEANDHAFT D ARUA
LTy DIRHE,

2.2.4 Official Representatives

2.2.41

2.24.2

AR
Each official representative will be entitled to attend the Governing Assembly to
represent their respective Governing Member.

ERARRKRE. TN TNOBEEREZRRLTEBRICHET HEFNLH D,
In the event that an official representative of any Governing Member is elected an
Officer of the Association, that Governing Member must appoint another official
representative in their place.

BEREDARXAKERN WARA(ERIZR)ICERBHESN -G5S TDEERBEIK
HYICHIOAKRIREERLETNIEEDRE,

2.2.5 Procedure for Applying for Governing Membership

BERA Ny T~DIEEFHiE
Application for Governing Membership must be made in writing to the Executive
Director. The applicant will be admitted as a Governing Member subject to the Board
of Directors being satisfied, in its absolute discretion, that the applicant is eligible for
such membership in accordance with the Articles of Association and these Bylaws.
BERAUN—DYTAOBFE, EFERRICETMCTILENH D BEET. I
HREOE|AEREICEY . IWA ERRUAHEAIICEDIREERERTTHLESR
HELT.EERBLLTEDDND,

2.2.6 Fees and Subscriptions

2.2.61

ASEERE
There will be no joining fee for Governing Members. There may be an annual
subscription as determined by the Board of Directors.

HEERBDASERIEHTHS BHRSOREICEY. FRENFETHEEN
HBo
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2.2.6.2

2.2.6.3

Each Governing Member must pay the annual Governing Membership subscription
by the date specified by the Board of Directors.

EEERAF. MHESNEETIHEETICBERAUN—YTDEREELX
N oY N b (N ST A A
The Governing Membership subscription will be payable annually in the year it falls
due. The Executive Director shall report the status of payment of such fees and
subscriptions annually to the Board of Directors and shall report as soon as
practicable to the Board all subscriptions in arrears for greater than three months.
Any Governing Member whose membership subscriptions are in arrears for a
period of more than six months will cease to be a Governing Member unless the
Board of Directors, in its absolute discretion, accepts that there is a good cause
why this should not occur.

BERAN—YTOREL, HIRVUNIFEICEBEXIDNS, EFESE.
PMBARESIVREOXILNVKEZEFMMHRERICHMEL . RITRIRELRYE
M. 3MAZEBATEFLTLDAIANTOREZTRHRRICHETHLDET D,
2EZ 6 MAULERLTWAEEREILX, RN TORIMLGREIZKY.
NOAFELTILGLEVWELGERANHLIILEROLTVIRY . BERE TIEH LS,

2.2.7 Finance

228

75
Governing Members must ensure their complete financial independence and must not
commit the Association to any financial expenditure or otherwise create any liability in
the Association except for such activities contemplated in these Bylaws for which
express written approval from the Executive Director has been first obtained.
BESER, T2LTHMBARIIMZHERTILENHY ., XA TERSN TS E
BEENOEAICKIATRNLGERBNIEAIFEONEBZRE. IWA IZEIBRHIZH
FHRLEZY. ZDMDOFET IWAIZEREFAHLE TIEELLEL,

Termination

iy

The general provisions regarding termination of membership, including the
membership of a Governing Member, are set out in the Articles of Association. In
addition to those provisions, the Board of Directors may terminate the membership of
a Governing Member:

(@) ifit no longer satisfies the eligibility criteria for a Governing Member; or

(b) if there is a material change in its Geographic Area of coverage, structure or
membership; or

(c) if there is a material change in its representation of, or its ability to effectively
represent, the water sector in that Geographic Area; or

(d) If there is a material breach of these Bylaws.

BERKEDAUN—YTEELAVN—yT OB TICETE5—RIREIL. IWA EFR

IEHLNTLVNS, COFKBEITMAUTICEBIFA5E. RBEREEERED AV /N—Y

VTERTIBBHIENTED,

(a) HERBOEBREEZG:-IGHNIHGE. T

(b) HERAIFEEI D REEEH. BEEIEAVN—DVTOERGERLHHIIBE,
f=1%

(c) ZDOHBHMBEHOKEIZ—DHRRE. FLEMNRMWIKRIDENCERGE
BAH-EE, £zl

(d) AHEIDEXRGERLHOI-EHZS,
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2.2.9 Grievances
1B
Any grievance of a Governing Member (including those which relate to compliance with
the Articles or these Bylaws or their interpretation) should be submitted in writing to the
Executive Director who will attempt to resolve the matter. If the Executive Director is
not able to resolve the grievance, the matter will be referred to the Board of Directors
for its consideration.

BEXEOEFIWA X, AMAIEEZORROETICRHETHLDEED) L.
FEDRREAADIEFERICEATRETILELNH D EHFEENEFEMRRTE
BWEE . T OMEIFESRRICREZMESND,

2.3 Ordinary Members
—KR=8
2.3.1 Types of Ordinary Members
— =8 NiELE
The ordinary Members of the Association comprise:
(a)  Corporate Members;
(b)  Individual Members;
(c)  Student Members; and
(d)  Honorary Members.
IWAD—BRE=BIFRDESY,
(a) HERE
(b) EAZE
(c) ZFEREB %LT
d RERE

2.3.2 Membership Year
A N— T D EAR
The membership period shall generally be for 12 months. At the discretion of the Board
of Directors, this may be the calendar year (i.e. from 1 January to 31 December) or for
any 12 month period. The Association may offer Members the option to pay for multiple
years of membership.

AN=9TDERITEE 12 0ATHD, MFREDHEEICEIY. ChIFBEN A 1
Bno 12 A 31 B)FEEIFEED 120 ADEAREE S, IWA (. KEITHL. ERFD
SEXLVOERBZRHET H5E50H 5.

2.3.3 Subscriptions

=8
There shall be no joining fee. The annual subscriptions and fee structure will be
determined by the Board of Directors and will be reviewed at least every two years.
Subscriptions are payable annually in advance. No Member will be entitled to any of
the privileges of membership if their annual subscription is more than three months in
arrears. If subscriptions are not paid within six months of the due date, the membership
will be terminated.

EMEBEIFETHD EREBLASERRAMERBICEO>TRESN, DUEL 2 F
ZEIZRESNS, RERFEBFILVTIISBELAHD. F2EE 3 MNAULEERLT
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WBIEE . RERAVN—DVTDRIEEZITINGD BIB LY 6 AALRIZRENX
IHONEWEE AN—2uTER TS5,

2.3.4 Applications for Membership

2.3.5

2.3.6

A=y T DS

Applications for membership shall be made on the appropriate application forms

available, either in written (paper) form or through an online portal.
A=y T ORI EEJ ) LLLEA U TIUR—2IL O WS b Fil F Bl RELLE

VG RAA KRR TITHONS,

Enrolment

Provided that the application meets the criteria set out in the Articles and these Bylaws,
the applicant may be enrolled in the appropriate category of membership. The Member
will be entitled to the benefits associated with the particular class of membership as
may be approved by the Board of Directors.

BREEED WA ERELUVCKRHAIICEDoN-EEZEB T -LTSIGE. BEEILEY
BREATIV—ICERTEHIENTES, TEIF. FFR=IC J:o’cﬁu... éhé‘l EMED
HEIFEDITRADAVN—y T (CEHET DFREZ(THIEFZES

Termination of Membership

A=y T DEAR

Members may withdraw from membership of the Association on submission of written
notice. Any Member whose membership is terminated for non-payment of the annual
subscription may be re-admitted by following the procedure prescribed for new
Members. Such Members will not be re-admitted until they have satisfied the Executive
Director that they have met their financial obligations to the Association.

REF. EEMBEMORBICEYAUN—DYTERYTIFEIENTES, FRKEDX
BWNCEATAUN =TT LEREICEVNTIE, FIRKEICRESN TS FIE
[CROTHARTAIENTED, TOIILGREIF. WA [T T HHBHERER-L:
LEEBERICMESEDIETHARETELRL,

2.3.7 Subscriptions collected by Governing Members

HERBICESEEDEYR

In those cases where a Member's subscription is collected through a Governing
Member, that Governing Member will be responsible for ensuring that the subscription
is paid to the Association promptly in order to satisfy the general requirements of these
Bylaws. A Governing Member may charge its own membership fees or similar provided
that:

(a) membership of the Governing Member is not a prerequisite for Ordinary
Membership of IWA,;

(b)  Members must not be compelled to join or pay a fee to the Governing Member;
and

(c) the Governing Member must inform its members that they only become a
Member of IWA upon applying and paying the requisite WA membership fees.

Nothing in this Bylaw prevents the Association from remitting any part of a Membership
subscription to a Governing Member.
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RANDSENEERAICL O TEHNSNSIGE . BERE XARMAIO—REH4EH
FHOIZ.REN WA [SRREICKILODNAZEZRITHEELH L. BEREIE UT
DEHEE-EIE HBDRELLIIELUT IEREHMNT HIENTES,

(a) BEREDAUN—I9TIE IWA D— & 8 ORTIREH TIEEL,

(b) REEF BEZEANDSMELFEILWEEFISN TIEGESEN, ELT

(c) BERAR BEGIWAREREZHFELTIIICEITE>TOHA, IWADRAIC
BNHEERBITHBRLG T NITESE,

FHEAIZE WANSED—MEEERBICEET HILEWITHIDELL,

2.3.8 Student Members

FE=B

No Student Member will be allowed to remain as such beyond the membership year in
which he or she ceases to qualify for student membership. At each annual renewal of
student membership the Executive Director may ask for evidence of continuing
eligibility for student membership. Failure to supply this within a period of 2 months
will render the Student Member liable to the full individual membership subscription.
Upon ceasing to qualify for student membership the Student Member must upgrade to
individual or corporate membership or terminate membership of the Association.

FAESBF BELRBBREAZEREDERERIAVN—DYTHRHEBATERE
[CBFEDHLETEGN, PASEOFTEHFIC, EHERIFERBEDEROBRED
AELERDDHENTED 2 MAURICCZERRELGA S 25E . FERBR. AAR
BNRBENEEEXIUSERZRS . FEARBDERERBE . FAERARBEAF:
FEARREICTYTITL—FTH0, IWADKEEHR T LERITNIEESL,

2.3.9 Honorary Membership

2 A=
== B

The Board of Directors may admit to Honorary Membership for life or any lesser period
any individual (whether an Individual Member, employee of a Corporate Member or
otherwise) who has made an outstanding contribution to the Association and the
furtherance of its objects. The benefits of Honorary Membership will include:

(a)  The basic benefits of individual membership;

(b)  Afree subscription to a journal of their choice;

(c)  Free registration at the biennial World Water Congress and Exhibition; and
(d) Inclusion in the Roll of Honorary Members.

IFERRE. WARUVZOBMERICEEGCREMRZL-EAN (BARE. HREE DR
(8. tomEfbLPE EELLEZTNIVEVEHE. RERELTRHEHILNTE
%, BEREDHFAICIILUTHIEEND,

(@) EAREDOERIILFH,

(b) FRLI-HEEDENIEES,

(c) REREOEAREBRVRREADENER, TLT
(d) REZERE~DEEHE,
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2.3.10 Past Presidents

TR

2.3.1

All Past Presidents of the Association will receive the same benefits as Honorary
Membership and will be included in the Past Presidents’ Roll of Honour.

WA DE2THORERIF. ZEREDOHRLRAILFRERTHIENTE, TERAYMFH
EREITRREIND,

Fellows and Distinguished Fellows

JzO0—RU L7z O—

2.3.12

The Association may recognise a select number of Members as Fellows or
Distinguished Fellows. Fellows:
(a) support IWA’s mission and offer leadership in the implementation of the
organization’s strategic plan and its activities;
(b) represent IWA at relevant opportunities and present themselves as an IWA
Fellow (or Distinguished Fellow); and
(c) are role models for the IWA membership and the water community.
Fellows will be appointed by the Board on the recommendation of a Fellows and
Distinguished Fellows Steering Committee. Fellows must be current Members of the
Association and must continue their membership for the period of their appointments.
IWA [, ZBEN -2 8%2710—F X ERTO—ELTROHDHIENTES, 70—
&l
(a) IWADIyLavEXEL., ABOBBHERVZDEFEBDOEREICENT)—F—y
TEHRET D,
(b) BEHETHHERITHLNT IWA ZREKL. WA 20— (£ LIEE{7z0—)ELTES
THRNTH.ELT
(€) IWADAVN—2yTRUIKIAZT2AZTAITE 1T BH1EE,
Jx0—(F. 7z0—RU LB I N—EEZSROHEBICE IV TIRMERIZEST
FaEhd, 7z0—(F, IWADREETHY . ERHFFP I EZRKRTILELH S,

Grievances

=i

Any grievance by an Ordinary Member must be submitted in writing to the Executive
Director who will attempt to resolve the matter. If the Executive Director is not able to
resolve the grievance, the matter will be referred to the Board of Directors for its
consideration.

—RREOEFEL. HEORREAAHLIEFEZIEATREUTIDEN DD, B
BEANETREMRTELVE S, TOMEIRBRRICREZATESNS,

24 Regions of IWA
IWA O #higk

2.41

Recognition

=3 Sap
SRy

The Association may recognise official regions which comprise a group of countries
that are Governing Members of the Association and are geographically linked. Aregion
may adopt its own constitution which must be fully compatible and in accordance with
the Articles of Association and these Bylaws.

IWA (Z, IWA OEZE2ETHY., HEHIZBEELTOIEDT IL—TEEMT A
HERDITDBEENH D, ML WAERRUVAMEAICTELICERENHY . LT D
MBEORAERATHIENTED,
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2.4.2 Roles and Responsibilities

BREIRUVEE

A region must as a minimum appoint or elect a Chairman and a Secretary who will be
responsible for the co-ordination with the Executive Director of the activities of the
Association within that region, assist with recruitment of Members within the region,
and advise the Board of Directors concerning collaboration with regional organisations.
Regions of IWA will not pay membership fees. The appointed representatives of the
region may attend meetings of the Governing Assembly as observers but will have no
right to vote at such meetings.

g ld, RIETHEZMIFITE TS WA OFBHEDOREBLIELL, HBAOEEDH
FEXEL tEEBEOEEICEDERMBRRICHELEASIERRRUVEBHREREZE
MELITBHTOIMLENHD. WA O E TEZXIOSDHEITEN, O EmRSh
EREREE AT —N—LLTHEHERORBICHETELN . REICETHREERS
A (R AN

2.4.3 Activities
EH

Regions of IWA will undertake activities that support the objectives and activities of
IWA.

Regions should endeavour to ensure the activities involve the maximum participation
of Members. IWA Regions should submit regular reports to the Board on their activities
and support all IWA activities in the region concerned.

IWA DL, IWA DBEMEFEBEZXIET DIFEZEITI. L, FEIZREDEKR
DBMMEENDLOIBDHEIRETH D, IWA thigi(d, ZDFEN DL TEFHR 2 E
Gl EZREL. BRI 80 WA DETOENEIETILENDH D,

3 ASSOCIATION ACTIVITIES

3.1

3.1.1

3.1.2

IWA D&

General

M=

Each Member of the Association has equal access to and, subject to capacity at any
event, may take part in the activities organised or undertaken by the Association that
are relevant to their class of membership.

IWA DERE(E. A=y TDFELICIELT IWA WIS, F-IEEET HFH
[CEFIZTVERTE. LWHDVGEEHARVNTEEBICIELTESMT 5 ENTED,

The principal activities of the Association will consist of the following, for which more
detailed provision may be made in the Policies and Procedures:

(@)  World Water Congress & Exhibition;
(b)  Water and Development Congress & Exhibition;

(c) Regional, specialised and other conferences/workshops/symposia/seminars
etc,;

(d) Publications, position papers, discussion papers and other communications;
(e)  Specialist Groups, clusters, task groups and working groups;

(a)  Young Water Professional, Emerging Water Leader or similar activities that may
involve the establishment of chapters or committees at national or regional level,

(b)  Task Forces;
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(c) Co-operation with other international organisations with an interest in the
objectives of the Association;

(d) Programmes and projects to establish change agendas on key themes for a
water-wise world that contribute to sustainable development; and

(f) Any other activity in accordance with the objectives of the Association.
WA QEZFHIUTICKVERIN. oD FBOFHMEENRI—RUFIED

P CTRESNDAREENH D,

(a) HRARBERUVERRR

(b) KEFAESBRUVERTRR

(c) g, EFRUVZDMKE/T—02avT IO VRO LI+ —%

(d) HhR. AEERAZE. HERXRUVZOMIZ2=r—2 3y

(e) ARINYRNT =T HFRF— BRI N—TRUVIT—F 55 L—T

(@) YU oA—8—T07zviatiL, EFKY—F—FIEEOHIBL AL TIEAO
ZERDORIAZHSIREMLEDHLHEHRDIEE

(b) BRYUTH—R

(c) WADEBKIZELDHAHtDERFEEEDT T,

(d) ARG RECERT 2BV KIRARAOTELGT—ICEHISIERTOIUY
EHENT AN TATSLETAD VN, ZLT

(e) ZDfth, IWA DB MIZHESTIEE,

3.2 World Water Congress & Exhibition
HRSBRUERTS
3.21 A World Congress of the Association (known as the World Water Congress &
Exhibition) will normally be held every two years.
WA DR EE(HAKBRUBRTRIELTHLND) (L. B 2 FIT—ERESN
R

3.2.2 Governing Members wishing to host a World Congress shall be responsible for:
(@)  submitting a written invitation to the Board of Directors; and
(b) accepting the responsibilities, liabilities and financial criteria laid down in the
Policies and Procedures.
HAKXBOREZHEITIEEREFT. ROEFETED,
(a) WHRRICHTHIEAICKDIBHERADREL.
(b) RIP—RUFIBICRESNATOLIERE. EBRUVMBEEDZIT AN,

3.2.3 The method of organisation and the responsibilities of all aspects of the World
Congress are defined in the Policies and Procedures.
HARBOHBOFEALLETOREICETAIERIEX. RUS—RUFIRIZEZENS,

3.2.4 The selection of host country and venue will be based upon the criteria laid down in
the Policies and Procedures for the organisation of a World Congress.
RiEECRESFAORRIE, HRKBOHEICETHR)S—RUFIEIZESH SN
HEEICEDSNTITHhN b,

3.2.5 The Congress selection process will be as follows:
(a) The Governing Assembly chooses the Region of the Congress.
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(b) The Secretariat issues a call for expressions of interest to the Governing
Members in that Region.

(c) The Governing Members submit proposals.

(d) The Secretariat undertakes screening and evaluation to ensure that proposals
meet the minimum requirements for hosting the congress and consults with the
Board to develop a shortlist.

(e) Best proposals invited from shortlisted Governing Members.

(f)  The Secretariat undertakes an evaluation and comparison and reports its
findings to the Board. The Secretariat also consults the Governing Members and
solicits their feedback by an online survey based on the executive summaries of
the proposals.

(g8) A decision will be made by the Board based on a presentation by and question
and answer session with candidates; views of the Governing Members as
expressed by online survey, and evaluation report from the Secretariat. The
Governing Assembly is invited to endorse the decision of the Board of Directors.

SEETDTOVREIRDESY,

(a) HEEZNFBOMEBZEERT D,

(b) EHBHEIE. BRMEHERNOEEREIZ. BDORAZROLIFUEITZEITD,

(0 BEEREMNMEEZRHTS.

d ZBREE. ZTOREN. RBZIHII-OORNEHZEZLTNESILEHER
FEIODARY)—=2 T LFHBZETUV ARG ) ANEER T - O ICIEHE R
E R

(e) (&AM ORERDIBENRELEEINSG,

() FHBIL FFMEELRZEITD. EORBREMBREAHRET 5. T, BERAIC
ML REOEREMBICE DV AV SAIVRAEBICE S TI—FN\VIERDH D,

() REIF.BHBEIZIDIILELT—avRUERGE Y aVICEDIONTIMHR
RIZEYITOND AV FIVRABICI SO TRASN-BEREORBRUEER
DFHHE. BER L EREDREEZXIFTHLIRINS,

3.3 Water and Development Congress & Exhibition

3.3.1

3.3.2

KERREZEBRUVRTS
A Development Congress of the Association (known as the Water and Development
Congress & Exhibition) will normally be held every two years in a lower or middle
income country.

IWA DRFERE (KERARRBRUBRTRIELTHOND) (FBEEFEAFEICHSL
T. 2 FIT—ERESN D,

Governing Members or other Strategic Partners wishing to host a Development
Congress shall be responsible for:

(@)  submitting a written invitation to the Executive Director; and

(b) accepting the responsibilities, liabilities and financial criteria laid down in the
Policies and Procedures.

RARRBOREZHFETIEERBL I ZOMOEE/NN—r—E. ROEREZH
Do
(a) BEHEFRICHIHE@ICIHIBHRADIEL,
(b) RUL—RUFIBEIZRESNTVSEE. EBRVHBEEDZIT AN,
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3.3.3

3.3.4

3.3.5

The method of organisation and the responsibilities of all aspects of the Development
Congress are defined in the Policies and Procedures.
RARERRBORBOFELLETOAICETAEREE. RUS—RUFIBICERSIND,

The selection of host country and venue will be based upon the criteria laid down in
the Policies and Procedures for the organisation of a Development Congress.

RiEECRESFAORRIE. ARXSBOHEICET SRS —RUFIEIZESH SN
HEEIZEDSNTITHhNh b,

The process for selection may follow the process outlined for the World Congress, but
the Board may adopt such variations to the process as it considers appropriate.

EEDOTOERF HARBTHHINTOSTOLXIIRKSGENHLHH ., BFFER
(. BUEERONDIGEE . TALRICEREZRERATIEHENH D,

3.4 IWA Events: Regional, specialised and other conferences etc.

IWA AL i, EFIRUZDHMEEE

341

3.4.2

The Association has a role in a variety of events (Regional, specialised and other
conferences/workshops/symposia/seminars), with different formats, scales, scopes
and target audiences.

IWA [F. 28GR, RIE., . SMEORRICEDHRRLARUL (i, 2. 2D
/D —02avTILURI D) L3 —) TREIZRIZLTLS,

All conferences and other events utilizing the Association’s name or logo must meet
the criteria and conditions laid out in the Policies and Procedures for IWA Events; will
be organised in accordance with the Policies and Procedures; and must be formally
approved by the Secretariat as described in the Policies and Procedures before any
claim to IWA endorsement or affiliation can be made.

IWADZRIFEIEOTEFEAIT L TORBERUVZDOMDANUME, IWAARUFDR
JO—RUFIRICEDON-BELFHERB-TRLENDHD, ETORBERUVZEDMDA
RUME RO —RUFIRIZR->THRESN TS, £, IWA OERBF-(FIRIEEZ TR
AR RUS—RUFIBICEREBE SN TNESESY . EHEB/ICE>TEXITEBEIN D
ENdHb,

3.5 Relationship with other International Bodies

fth > ERF RS & D E

3.5.1

The Association may enter into agreements with other international and/or regional

organisations and national organisations with an international mandate having similar

objectives to those of the Association for the purpose of:

(a) Exchange of information, publications, publicity and furthering the objectives and
activities of each organisation;

(b)  Joint sponsorship and/or organisation of activities relevant to the objectives of
each organisation; or

(c) Participation in the meetings, conferences and activities of other organisations
relevant to the activities and objectives of the Association.

[Z. AT DBRED=HIZ, IWA ERERD B BIZEFFDthd BRI R U/ E =3 s fE
TP ERGEREF ODENBER B EER A ENTES,
(a) I1FER. HRY. LEOXMRUVEBHOENEFTBORE
(b) FHHBOBMICEEYT SHRARI Y —RW/FEIEHEBES F-(E
() WADFEBEIVEMICEET HMOBBNEE . KBBRVEH~DSM
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3.5.2

3.5.3

3.6

Upon approval by the Board of Directors, observers from organisations with which the
Association has agreements may attend meetings of the Association's councils or
committees for the purposes of better co-operation and co-ordination of activities.
FYRWHAEEBDREZBMEL T, RBEEREDARER[F T IWALLEESN T
SHBDF T F—N—IF, WA DFFBESFERERORBITHET HENTES,

All Agreements with other International Bodies will be subject to such approval and
periodic review process as may be established by the Board of Directors, which may
include consultation with the Strategic Council.

thDOEBHEELOETOREIL. MR RICIOTHILINDIAMHEEEDHIERBH LV
EHMBLEA—TOEROXE LGS, COTOERICITHEBITZELOBELZSDSE
andhbd,

Groups

gn—7

3.6.1 The principal types of Member groups within IWA are:

3.6.2

(a)  Specialist Groups: the work programme will be on-going and not limited to a
particular time scale. The work programme may be confined to one specific topic
and may cover a diverse range of activities;

(b) Clusters: formed to facilitate systematic “conversations” across Specialist
Groups, addressing crosscutting issues that are of relevance to individual
Specialist Groups, but which extend across one or more Specialist Groups;

(c) Interest Groups: groups of IWA Members with common interests in a wide range
of topics; and

(d) Task Groups, Task Forces or Working Groups: the objective of which will be to
investigate or work on a specific task within a finite time scale. On completion of
the task, the group will be dissolved.

WARDEET IL—TDEGILTIERDELY,

(@) ARIYYRM =T ETOTSLITETHTHY . BFEDHMICRESNA
W EXTRYSLIK N DOBEDREVIICRESN ., BHETEEETH/N—T 55
andhbd,

(b)  IIRA—ARIYYRNT IW—THEDORRNGTREEIZRET H-DICHEEIN.
BRDARD PR IL—TIZEET B 1 DULEDARS YRR IL—TZF
F=h S 1EMTR R REIC LT B,

() AVALAM V=T LR&ELGIEVIIZHBORBEDLERED IWA AUN—DT IL—T,
ZLT

(d) BROTIN—T BRIITA—R FET—F25 5 IL—T - BROLEANTHEHED
ARV ERBEFIFEETIILEBMET B, IRINTETTHE TIIL—T LB
EEB

All Groups established under this Bylaw are ultimately accountable to the Board of
Directors, however their reporting lines and day to day accountability may be specified
in their Terms of Reference or similar. The Board of Directors may disband any Group.

AMACEODVWTHRISINZETOY L —T . REMICIBERIIETEESIN. 7
DHEXRFKRVCBLDHRAFEF. EEFEF-FELOLOTHEEENLBEELNH D,
IR EE EEDTIV—TEHETEHIENTES,
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3.7 Young Water Professional Country Chapters
YT oA—A—T 07y aF )LERIE
IWA YWP chapters are country networks of IWA Member YWPs actively contributing
to the IWA Young Water Professionals’ aim to empower YWPs in the water sector
and IWA. The roles of the chapters are to:

(a) Provide an affordable and accessible platform to engage locally, as a step up to
connect and engage globally;

(b) Respond to country specific YWP needs, whilst contributing to the global vision
of YWP empowerment; and

(c) Build a local network of young researchers and practitioners working on
sustainable water management, from technical, social, environmental, economic
and policy points of views, to discuss current and future water management
concerns of their country.

IWA YWP 3 &B1%. IWA Young Water Professionals 0 B FJIZFEBRIIZERAL TLYS IWA

28 YWP QEZIRYRT—OTHY . KEIF—EIWAD YWPIZHEEZSHIELEEBHE

LTS, XEDERENTRDESY,

(a) JRA—NIVICEERUKRETEIHDRATYTELT, MBTRET H-ODFLE
TP IRARARELRT SV I+ —LERETS

(b) YWPI[ZhEEZZLWLWSTO—/NIILEDIVIZERBLELSS, EEED YWP —=—X
[Zxthisd %, ELT

(c) HATH. =i, REN. BFNBSXUVBEMS AL L. Fikrlse K EEICERY
HATWAEFRRERVEBROO—AILRINI—VEEBEL. RERTIFEX
DODEEOKEERDBEZICDOVTELED,

3.8 Programmes and Projects
JnJ3LRUIaS IR
The Association may develop programmes and undertake projects for the purpose of:

(a) Establishing change agendas on key themes for a water-wise world that
contribute to sustainable development; and

(b)  Engaging with a variety of individuals and organisations through projects, events
and publications for the benefit of the members or otherwise for the furtherance
of the Association’s objects.

IWA X, LFOBEMTIOISLEZRKEL. AP IMNEERTHHENH D,

(a) HuRRTHAREICERISIBEVKIARROETELGT —VICEHTIEET Iy
REHELT D, ZLT

(b) REOFIEDT®H. FIF IWADBHZERET 51=HIZ. TADTIM ARV H
IRz B THRAGEANCEBERE ST 5,

4 COUNCILS AND COMMITTEES
FHaLEAS
4.1 Board and Standing Committees/Councils
N R et EEZERGFTER
4.1.1 The Board of Directors may establish such Councils or Committees (however described)

as it sees fit and will prepare a Terms of Reference, Charter or similar for each Council
and Committee which will specify:

(a) Roles and responsibilities;
(b) Composition and appointments;
()  Terms of office;
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(d)  Reporting procedures;
(e)  Provision for financial support for selected Member attendance where required;

(f)  General rules of procedure including voting, delegation of powers, termination
and dissolution; and

(g) Secretarial support.
IR BYERONSTEZRETFERERERIAITDHENTE (FFZL, FHASNT
W) U TORFBRESLVEERDERERIA. BEELELZERT 5,
(a) &ZBNEEE,
(b) R &AEdR,
(c) 1E58;
(d) & FIE;
(e)MEICIEL T, BHEIN-R B D HEICK T S B IRD IR,
OER.EROZE. RTHEIUBEREZECTFHREO—MRA, LT
(9) BHHIYER—k,

4.1.2 These Bylaws do not comprehensively describe all Councils or Committees. Policies
and Procedures will be utilised where these Bylaws are silent on any Council or
Committee or to complement the provisions of these Bylaws.

AL, TR TOFBRF-FEERZERMICHALTLSDOIT TGN, RS —&
FIRIE, FARAFBERPEERICOVTRESNTVEWNGES, FEAMBORE
ZHT I A=OICFIAEIND,

4.1.3 All Councils and Committees and other entities established under this Bylaw are
ultimately accountable to the Board of Directors, however their reporting lines and day
to day accountability may be specified in their Terms of Reference or similar.

COMAIZEDNVTERISN-TRTOFER. TER. BLUZTOMOMERIT . FiL
HICHERRICHLTHRARTEZAIN. TAoDBMERHFE LV B A DHBAEFEF. &
FEEEFEERZRDLDTIEESNSGZELH S,

4.1.4 The Board of Directors may disband any Council, Committee or other entity.
WHRR(F, FTER. RER. FLEZTOMOBBERNTHENTES,

4.1.5 The following Councils and Committees currently exist:
(a) Board Committees:

i. Finance and Investment Committee;
ii. Governance and Nominations Committee; and
iii. Membership Engagement and Communications Committee;
(b)  Strategic Council;
(c) Fellows and Distinguished Fellows Steering Committee;
(d)  Programme Committee; and
(e) Emerging Water Leaders Steering Committee.
BHE. ROFEREZERIHFEET S,
(a) MR EEER:
MBEREZESR,;
ANFUORBLVIEREER;
AVN=YT IV —DAVME L2 —L 3V RE SR,
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(b) BiBRETE SR,
©)7zA—B&LVLEB I O—EEFZER,
ATRITSLEEER, ZLT
(e)&EFKI)—F—EERER,

4.2 Board Committees

4.2.1

422

DHREEER

The Board of Directors will establish Terms of Reference for each of the Board
Committees, namely the Finance and Investment Committee, Governance and
Nominations Committee and Membership Engagement and Communications
Committee. The Terms of reference are included as an Appendix to these Bylaws.
IFERE. EHEEEER. bbb MBRLUBREZAR. ANTURBLUIE
BEER . BLUVREIVT—DIAVMBELVIZI 2= —LaV ZEROERRIEETED
%, ERERIEF. AAIOHEEELTEFND,

The Board of Directors will appoint to each Board Committee at least one member that
is nominated by or a representative of the Governing Assembly. The Governance and
Nominations Committee will make recommendations to the Board of Directors on such
appointments. It will seek nominations by an open call to the Governing Members, by
initiating its own search, or such other process as may be approved by the Board of
Directors or specified in the relevant Committee’s Terms of Reference.

DR, ERHREZERIC. BERICIIELE. FREEZORRETHI AV

N=%DIEL 1 ANEGRT D, HNTFTURBIVHERZERE, TDLIBEHITONT
DR RICEHEEITI. BRERICIIOF. HEDOREDRIG. FEMMRRICLLOT
AEBENT- FEBETEIEEROEAFETHEESN-ZOMOTOLRIZEST,
HRERDD,

4.3 Strategic Council

LEE B2

4.3.1 The Council will consist of a Chairman and approximately forty further Members.

4.3.2

4.3.3

TERL BREN A0 NADEZETHEHRINS,

The Council will provide advice to the Board of Directors and the Governing Assembly
regarding long-range issues, strategies, plans, activities, and programs that will further
the Association's goals and objectives. In addition the Council will assist in coordination
of the work of various specialist groups, clusters, interest groups, task forces and other
working groups of the Association.
FEREIWADBELENEZRETHIREIMGRIE. BE. HE. EFE. SLUTAY
SLIZEALT. R RLEERICHELTIRIT D, SoI2, FFERE. WA DTFETFEL
ARUYYRNM =T 9FRE— AVRBUNT =T BRI T+—R HBRIZZ DD
EETIWN—TDEEDRAREXIET 5.

Its membership will be composed of a balanced representation from specialist groups,
interest groups, clusters, developing countries and other in internal and external
committees and agencies. Membership shall be rotated to assure continued
representation by individuals and groups that are active in international water matters
of all kinds. The Council will meet at least annually and be supported by the
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Association Headquarters staff. The Council may form working groups as are
necessary to carry out the strategic objectives

of the association.

FEIT AR YRNM V=T AVALAN V=T H5R2— HEEELE, TVIZF
DDAEBE LV EBDEE S OHENSDNSURAODENTI-KRTHERIND, HD
K HIEFE D E KRB CIEIEMICERYEA TOSEANOCT IL—TORRE#HGENIC
RIET B0, RERFRKTEHLDET S, FERET IWAKRKFDRZYIIZE>THR—
b, DEKELEIT—EREEITI. iFE =L, WA OB B MEETT 560121
BIZHLTI—X 0V —T2HRTHIENTES,

4.4 IWA Fellows and Distinguished Fellows Steering Committee
IWAZzA—E&VLEF I 0—EEZER
The IWA Fellows and Distinguished Fellows Committee is responsible for providing
guidance and coordination of the activities of Fellows and Distinguished Fellows. It is
composed of six Fellows and two Distinguished Fellows. The Committee's duties
include but are not limited to:

(a) Guidance and coordination of the range of activities of the IWA Fellows to ensure
it achieves its intended objectives and full potential;

(b)  Responsibility for the nomination and selection process of IWA Fellows including
making recommendations for new designations to the Board;

(c)  Nomination of candidates for IWA Distinguished Fellows including making
recommendations for new designations to the Board; and

(d) Guidance and review of Fellows activities that will contribute to the individuals,
IWA and water profession.

WA 72zA0—HB LUV EHI7IO—FRERF, 70— &LV LFET7O0—DFEIDIEE L

BERMIZEENDD, ChIE, 6 ADTzO—E2 AN EFTO—THERSN TS,

ZERDEBICIELUTHIEENSL. CNLIZRESNSED TIEHLLY,

(@) IWA Z2zO0—rERL-BHEBRERNERKRICHKETELLIITTH-HD . IWA

JIO0—DIESFEFEDHAFURERE,

O)BFERE~DFLWVEZDOHBEZET . WA JzO0—DEEHLUEEZTOEX(IxH

THRME,

C)BHRE~NDFHLWMEL DB ZET . IWA LB O—ZEEDIES,

(EA.WABIWKEMRICERT 57A—FEBDHIF U RELEL—,

4.5 Programme Committee

JOYSLEER

The Programme Committee is responsible for the organisation of the scientific,

technical and managerial programme for the World Congress. The Programme

Committee will consist of approximately 16 Members reflecting the full range of

expertise and experience needed to create programmes of the highest quality. The

committee’s functions may include providing recommendations on conference topics

of emerging interest, and oversight of programme quality including the expert referee

process.

TRYSLERRG HAKEORFM, Bt EENIT OIS LOBRBILICEEZEZEA

3, FOJSLEEBRR . BREMBEDTOTILEERT 5-OITRELEH LD HEMA

HERREFIT D 16 ADAUN—THEHSNS, TESOEEEICE., FH=ICALDOH
REBEOMNEVIICEHTIHRFTEORYE. BLUEMRICLIERIAEREELTN

T LDGRBEDERNEENDIZENH S,
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4.6 Emerging Water Leaders Steering Committee
HFK)—F—EEZER
The Emerging Water Leaders Steering Committee will consist of up to ten Members
who will report directly to the Board of Directors. It will be responsible for
recommendations increasing the involvement of young professionals in IWA'’s activities,
specifically:
(a)  Provide advice to the Association regarding appropriate ways to:
i.  serve young professionals’ needs and interests; and

ii. engage and contribute to IWA’s current activities at national and international
level;

(b) Lead an active YWP Member community that lowers thresholds for Members to
get engaged in and feel a sense of belonging to IWA; and

(c)  Support development and implementation of IWA’s activities that empower YWP
Members through offering networking, learning, and recognition at International
and national level

EFK)—F—EEZERT. MHERCEERETOIRK 10 ADAVN—THERSN
%, IWADEBM~NDENEMRODEASZEHA-ODHEFEICOVTEEZED,
(@) LFIZDWT, @G AEE WAIZBIE T %,

i EFEMROD_—XEFADICIEZS,

i ERSIVEREMNG IWA OREDFEHICREL, BT 5,
(D) YWP A/ Nx—MWS L. IWAIZFFBL TS EVWSBREERLA-ONHEETITS7
DFATIEYWP Ao/N—a32=F4Z2FELTUL,
CEBBLUVERALRLTORYNT—F2 T 28 BLURBERETLIILICKRY.
YWP AN\ —|ZhEEZ% WA DEBOREEEHEEXIET S,

4.7 Ad Hoc Committees
TrRyIEER
4.7.1 The Board of Directors may establish ad hoc committees as it sees fit and will define:
(a) Terms of reference;
(b)  Composition;
(c) Reporting procedure;
(d) Financial assistance; and
(e)  Secretarial support.
BFERE EYTHALHILIZIEE . LTEERT AT RVIETEREZHRITEH L
MTED,
(a)&ZEE1E
(b) 18k
(c)¥EFIE
(d) BA Btz Bh
(e) BEFEMIYHR—b+

4.7.2 Each ad hoc committee will be dissolved on completion of the task assigned to it.
ETRHRYIERERIFI BIVETONEBONTT T HEMBHT 5.

5 BOARD OF DIRECTORS
BifR=
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5.1

Interpretation
R
This Bylaw should be read in conjunction with the Articles of Association.
OB, EREGETHOBEL DD,

5.2 Composition of Board

5.3

IR DR

The Board of Directors is comprised of:
(a) the Officers;

(b)  the Other Office Holders; and

(c) the Executive Director.
WMFERREIUTTEBIN TS,
(a)Z&

(b) E DD & A

() EBHESE

Officers

L =

3=

5.3.1 The Officers are the President and two Vice Presidents.

‘REF.2RE2ADEIERZLD,

5.3.2 Qualification for Nomination as Officers

5.3.3

RELLTOEE DA
The qualifications for nomination as an Officer are:

(a)  President: Candidates will be drawn from Members with the minimum experience
and qualifications specified in the Articles of Association.

(b) Vice Presidents: Candidates will be drawn from Members with the minimum
experience and qualifications specified in the Articles of Association.

(c) Candidates for the positions of President or Vice President should preferably be:

i. Members of IWA in good standing and have been so for a period of not
less than five years; demonstrated contributors to IWA’s mission; and

ii.  Who have been active participants in IWA affairs.
RELLTHRASNDGERIIRDESYTHD,
Q&R BEHEX. ERICEHoN-RERDOBFREEREFO>OEENLEEIND,
O EIER ZEHEE, ERITHEESN-REROEREEREFOSENEEIND,
C)EEFFEIEROMEDIEFHE L. TENIELRDESYTHLIDLELH D,
i IWAAUN—ELT BESFLUEICOE>TRFLGERIZHS. WA DFEGRIZHT S
BEBAE.
i WA XFBICHEBRHICSMLTLSA,

Nomination

=

The following nomination process will apply:
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5.3.4

(a)  Subject to Article 22 of the Articles of Association, the Executive Director will, at
least six months before the appropriate Governing Assembly meeting, seek
nominations from the Governing Members.

(b)  All nominations must be seconded by an Officer or an official representative of a
Governing Member.

(c)  No person may be nominated unless she or he has indicated to the proposer and
seconder their willingness to serve if elected.

(d) Al nominations must be returned to the Executive Director or Company
Secretary two months before the Governing Assembly meeting to be eligible for
inclusion in the subsequent election.

(e) A list of persons nominated for the presidency and vice presidencies will be
circulated to voting members of the Governing Assembly one month before the
date of the meeting. Records of the nominations and seconders will not be
distributed but will be retained by the Executive Director and produced on request
of an official representative of a Governing Member or Officer.

ROEATOCRANERINET,

(Q) ERRE 22 FIHWN . EHFERFEFERRZDOOLELEL 6 AR BEREHD

DIERERD D,

O)FTRTDELF. ZFEFLFEEREDAXAKRBICLYZIFINGITLIEGELEL,

CREFBRUVXFHICIEZASIN, EHEINBEICELTHIEEREZRBALLGUVRY., 15

BEINBHILIETELLY,

(DRDBEIZSMT 2EREFGLI-OIC. INTOHBEL. BERREED 2 AR

[CEBEEFELIEX IWAREBITRESNGTNIEESEL,

@) ERBLVEIERICIEZASNEZADURMNI. KEBD 1 MAHICEEROBREAY

N—IZE->TRESNG, ERABFUXFEDRRKEEMINGOA EFEE(CLLT

REIN  HEZEOARXARRFLEIERNEROEZFICIGCTEREN S,

Election

B

The election process for the Officers is:

(a) Election of the President and the two Vice Presidents will be by secret ballot
during a meeting of the Governing Assembly in accordance with the Policies and
Procedures.

(b) The election for the presidency will take place in the Governing Assembly
meeting that takes place in between World Congresses.

(c) In the case of the election for President, the successful candidate will be the
person who receives a clear majority of votes (greater than 50%). If required, the
election may be conducted using several successive rounds of voting. In the
event that, in any round of voting, no candidate achieves a majority, the lowest
ranking candidate will be excluded and further rounds of voting held until a
candidate achieves the required majority. In the event of a tie, an opportunity will
be given for any candidate to withdraw. If there is no withdrawal an election round
of voting will be held again. If upon another vote, there is a further tie, the
incumbent President shall have a second
or casting vote. Should the incumbent President be one of the candidates, the
senior Vice President will hold the casting vote. Should he or she be a candidate
then the succession in Article 25.4 of the Articles of Association should be
followed.
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(d) Inthe case of the election for the two Vice Presidents a similar procedure will be
followed (several successive rounds of voting and a casting vote in the case of a
tie between candidates.)

(e)  Forthe purposes of Article 26.3 of the Articles of Association, the Minutes of the
meeting at which the election for the Vice Presidents took place will record which
Vice President received the higher number of votes.

FZEOFEHTOCLREIRDEEYTH D,

(@ERE2ANDRIEROBEE, RUS—RUFIEIZHL, BEEZORERICHER

RlIZEoTIThN b,

b)) EREZL HABROEMICHESNIEERTITONET,

CEREZDGE. BRI HEMEL. AOHBFHDE(50%LU L) ZEFLI-AL

5%, BEICGLT, EFFHEOEHRL-ZRRZERALTERTED, WTIORETE

BEYEEFLEEFHEELVGVGEE X R TUOEFEENRN SN EFHELDLEL

B HEERTDETSOICBRENMTONS. ARMDGEE L AZFEEISFRT HEEMN

BEZond, BRNMEWNGERIEX RERENBERESND, COBRETSLICRAIRELS

EEE . BBOSRNIIFLLIIRERZRET 5. BBOERMEHEED—ATHS

HE. LREIERMIREREZZLS BFELFERLX(LFERISR) MEFETHLHEE

(T, ERDE 25.4 FOWMEKIZHESDLENH D,

(A2 ADRIZRDEZDGZE . REHROFIENETENSRHENRRADZE (. HE

DEFREREREER) .

(e) EXE 26.3 XM B L. BIERDEENMTON-RBOEFHEICIE. EDRIZR

NEYZLDREZEFL-ADEHEIND,

5.4 Appointment of Other Office Holders
ZDMDZEDES
5.4.1 The Other Officeholders are:
(@) the Treasurer;
(a)  the Immediate Past President;
(b)  the President-elect; and
(c) up to nine Members appointed by the Governing Assembly on the

recommendation of the President-elect in accordance with Article 24.2 (the
‘General Appointees’).

ZFOMDEETRDESYTHD,

(a) RETEEE%;

(a)FIef,

(b) REAE R,

()5 242 £ (T—RHERE D IR - TRPEROHEBICE SV TEERICL>TER
SNF=RK 9 AD A IN—,

5.4.2 The Articles of Association prescribe that the Other Officeholders shall be appointed by
the Governing Assembly on the recommendation of the President-elect.
EARTIH. MMOEEFRASREOHEBICE DV TEEBERICL>TEMINSIILETHRELT
L%,

5.4.3 In exercising his or her discretion and making any recommendation pursuant to Article
24, the President-elect shall consult with the President and the two Vice Presidents
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and, if a Board Nominations Committee or similar has been established, shall consider
any advice or recommendations that have been tendered by that Committee.
RUAERET. EOREZTHEL. F 24 FITHESBFLITOIRIC. 2REEUV 2 ADEIE
REMBLECTIIGLEW, F-, R EBREERFLRERAKDOILDARIENT
WAEEIE. TDREERICE - TRHEN-BMEFFEEFEREF LTI AR,

5.4.4 The President-elect will take his or her position on the Board automatically by virtue of
their earlier election.

RS R, BRICToRZEICKY, BEPWICESZTOMUEES T D,

5.4.5 The consultation process will not apply to the Immediate Past President who will be
recommended to the Governing Assembly for appointment by virtue of their previous
position as President.

WHEIOERE AIERELTCOMUFEHICEER(ICEGEZENHONIFISRICIEER
SNy,

5.4.6 The nomination process for the Treasurer and the General Appointees is as follows:
(@)  Approximately six months prior to the relevant Governing Assembly meeting,
suggestions for appointment to the Board will be invited from Governing
Members and the Board of Directors.

(b) The Governance and Nominations Committee may also initiate additional
enquiries to identify potential candidates for the Board.

(c) WA Members with appropriate experience and qualifications will be invited to
submit an expression of interest to serve as directors. Expressions of interest will
include a signed form of consent to act as director, a CV and an outline of their
involvement with IWA and their reasons for seeking appointment to the Board
together with such other information and supporting material as the Committee
may require. Candidates must be current Members of the Association and must
continue their membership for the period of their appointments. Failure to
maintain membership will result in termination of their role as a director. Directors
must meet the fit and proper person test and otherwise be capable of undertaking
the position as a director in accordance with Companies Law.

(d) The Expressions of Interest will be collated by the Secretariat for consideration
by the Governance and Nominations Committee.

(e) The Committee will assess the candidates and seek to construct a Board that
includes:

i. A broad range of appropriate skills, expertise and professional
backgrounds. These may include: academic; technical/engineering;
legal; accounting; managerial; and strategic;

ii. Cultural, Age and Gender diversity;

iii.  Geographic and regional diversity; and

iv.  Sectoral or segment backgrounds: Ultilities; Technology Providers;
Industry; Research/Academia; Young Professionals; Consultants;
Regulators.

(f)  The Committee will provide its recommendations to the President-elect who will
consult with the President and the two Vice Presidents as required by the Articles
of Association.

(g) The Governing Members will be given biographical details of proposed Board
appointees ahead of the Governing Assembly meeting to allow them to be
informed about the candidates.
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(h)  The Governing Members will appoint individuals to the Board of Directors in the
manner described in the Articles of Association.
RHEBERBLIVU—BREERBFOELTOLRIRDEEYTHD,
(Q)EEITIEHERREFENHW 6 NARNIC. BERXADEMORENEETZE LIV
‘ITKROHLND,
OYANFURABLVERZERT, EERICEYSDEFHEZRET H=HITBMDRE
WEDLEZRIETH_ELTED,
() BYVGRBREERERT D IWA AoN—(F R EHEDHS-OICERMKRAZRT S
EMROHEND, ERMRBAICIE, RBRELTITHITS-ODERSN-REE. BEEE.
IWA EDBEHYDBE. BLUVEESNDRELT HZEDMOIFHROMHTEE R &L HHH
BEADEREROIEANEEND EFHEL WA OBREDEETHIDLELHY.
EREEPEEETHYRITIVELHS, REZHIFTELLEES . FERELTOR
BN T35, R RIET4vRTURTONR—/IR—Y TR EREIELTWARELRHY .
ZOTIRWMGE FRAICR > TR ELTORBESIZRTAIENTARETH S,
(ABELRBAF. ANFUVRBIMIELZEERICLIRTFD-HOICEFR/ICI>TRES
ns,
(e) ZEERIMEMEZIMMEL. UL TZECHRBREDRIZTEET,

i TRIALEY)IER )L, EFAE. EFRGAAVITTIUR,
NBIZERDEDNEEND, TR, 5T - TZEH). EFH . RETEM.
EEFM., BESRY

i XAE. FHn. 5 DSR4,
iii Hh 3R A 35 K U Hbi A 2 Bk 1
iV ZIA—F T AV CDER : A —T 1T, TV /80—TONAF—;
EEMR/ZMBOEMR,OVHILIVNRFZE,
HEERIE. ERDEDIZEY . 2RELV 2 ADOBIEREBETHIRAERITHLT
EBRTIRMT S,
(QEEBEREE BERHBICODVWTRHMZEZFTAIENH SN, BEROREITHKILT,
RESN-EHEXOWEGEOREDFHAEZLOND,
(hEBEREIX ERICRESNTWSAETEANEZESERICERT S,

5.5 General Provisions regarding the Board

BRI 5 —RIFE
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5.5.1 Summary of Board Composition and Terms
MFREDBRESHDER

OFFICERS - ELECTED POSITIONS
Contested Election from nominees who meet qualifying criteria

RE-EFTEHSN DAL
BEREEER-TREENORETEH

Position Election Timing Term
A EERH £8A
President Elected in “Off Congress” | Commences at end of World
= Year Congress and expires at end of next

HRLEIEMEEITEY | Congress. Up to two x 2 year terms;

2 x Vice Presidents | Elected in Congress Year | further  terms if  exceptional

SlaE 0 oz - circumstances exist.
Hak2s ERSERRFSRE | wzaaonpyicnsy, xomse

D-ROHYIZERIINICED, 2 FZ&
X 2 #, BINEIKRAFET 515
EIESPENIEC]E

OTHER OFFICEHOLDERS - APPOINTED POSITIONS
Appointment must be confirmed by Governing Members

fth D% B —E 88 = K DBEAL
BEXENERZEHEZET D

Position Appointment Term
53172 Ean 84
Immediate Past Formally appointed inf Commences at end of World
President Congress Year Congress and expires at end of next
IE=$53 5 & 35 B 4 4F (2 4F & &| Congress.

na One x 2 year term.

HABLORDOYITIHFEY . ROEFER
D-RDYICHRINICGD, 2 5% 1

#,
President-elect Joins Board following
RERE election in “Off Congress”
RA=K Yearl ! g One x 1 year term.

#RemEmEEoRy || FE 1.
#®.IBEXITSM

Treasurer May be appointed in
RETEE® either a Congress or Off | Up to two x 2 year terms; further terms
Congress Year if exceptional circumstances exist.

ERBRAEFEIE | 2E2RK 284, FINNEKRELIFE
REFBFEREFEOVTN | 25581 BMOEH.
M TEBSIND
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(Up to) 9 General May be appointed in | Up totwo x 2 year terms; further termsg|
Appointees either a Congress or Off | if exceptional circumstances exist.
(BK)9 AD—H#H | Congress Year 2EERK 2, BISERRENTFE
& HARBREEE-IIHE | 3231541%. BIMOEEHE,
REFHEFEOLTH
NGRS Y ()

EXECUTIVE DIRECTOR

HEHEE

Appointed by the Board of Directors. Executive Director is a member of the Board of
Directors. Term of appointment as per Contract of Employment.

BRIV ERSNET, EHEELMHBEREDAVN—THD, FARIEIZE
FAZRHY

5.5.2 Alternate Directors
R EV IR
The appointment of Alternate Directors is not permitted.
R EHR DFEE(LEBDHSNTULVEL,

6 HONOURS AND AWARDS
RELRE
6.1 Honours and Awards Programme
RELRETOTIL
The Association will maintain a programme of honours and awards and the

Governance and Nominations Committee will review this periodically and provide
recommendations to the Board of Directors.

WA [XFREBLEREDTOTSLEZHEFL. ANFUREEREZELIINEEHMICR
EL. BEX(CHEFIRIHT S,

6.2 Process

FIE

Policies and Procedures will be drawn up and published which will specify:

(a) Description of the award — including rational, scope, frequency of award and
other information that indicates the purpose and role of the award.

(b)  Eligibility and criteria — including limitations and/or conditions for nominations,
costs of nomination and any other requirements to be nominated.

(c)  Nomination and selection — outline of the process for nominations and selection,
with detailed criteria, required documentation and if appropriate, criteria for
selections.

(d) Benefits of the award — including any prizes, publicity or other privileges received.

UTEEET DRI —EFIENER SN, 2SN FET,

(Q)EDHA-ENAEK, &, REDHE. BLUVEDBMEREIZT T EDMDIE

HwWE2T,

(b) BRI LEEIERDHBRE I W/ E-FEL FBRDER. BLUERSNLZDM

DEH/ZEL,

CIERBEER-IBRZLEEROTOCAOHE, FFRLGEE RBELGXE. BLU#EYIS

AlEBRROEE,
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7

71

7.1.1

7.1.2

7.1.3

714

7.1.5

(D ENHFHR-ZITRo-E. BEfa. TOMDOEFEZET,

ADMINISTRATION

BEE

Financial Management

HsEE
The Executive Director shall be responsible for the day to day financial management of
the Association in accordance with the Policies and Procedures.

EEERE. R)O—LFIBEIR-T. IWADBROHBEERICETEZAS,

The books of account of the Association shall always be open to the inspection of the
Board of Directors and Finance and Investment Committee upon reasonable notice.
IWA DRSS, SEMGRHMALNIE, BICRHREEIVHMBIREZESDMHE
ElIRAmENS,
The accounts of the Association incorporating any other incorporated companies shall
be subject to annual audit. Copies of all of the audited accounts shall be sent to each
member of the Board of Directors. Copies of the accounts of the Association shall be
sent to the Governing Assembly.

DENMESN-EHEHARAAT IWA OREHE. EREBEORRELD, TTOD
EEFADEIFDOELIE. BFREDEAVN—IZEESNETNIEESEL, WA D
RIZEHOELE BRER(CTELNGTNITESN,

Estimates of income and expenditure for the forthcoming year shall be submitted to
the Board of Directors for prior approval.

BEQRAEXHDRBELY L, FRIORBEFIOICMBERICIRHEEShGETAIE
TEBHIELY,

Guidelines for the financial management of the Association shall be approved by the
Board of Directors, which shall review and update the guidelines as appropriate. In
particular, the Board will establish and maintain a scheme of delegation Policy outlining

the delegated decision making authority of the Executive Director and the
headquarters staff.

WA DEABERICET DA/ UIF BERITE>TERRBEINDGLDEL. BER(E
DEITECTHAR AV EREA B LVEHLESTIE G LA, FIC, RffR=3, EFE
ERLUARBBEDRAESN-ERREEREMRITIZEAHDAFT—LEHIL. B
BLAGCTIEGRBEL,

7.2 Executive Director and Secretariat

7.2.1

BEREELERR
General
BME

The Executive Director shall be appointed by and be answerable to the Board of
Directors, on terms and conditions of service determined by them. The detailed
composition of the headquarters staff shall be determined by the Executive Director in
consultation with the Board of Directors.

BBEEZR. RERICEOTRESN-BBEHICEIET, MR KITEI>TESRS
N RBERRCEET S, FAIBEOFHFMTERE. FRELHED L EHEEN
RET B

7.2.2 Duties of the Executive Director

EHEE OB
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The duties of the executive Director include:
(a) To make necessary appointments and termination of appointments of staff in
order to ensure the efficient conduct of the activities of the Association.

(b) To report to each meeting of the Board of Directors on the status of the
Association’s activities.

(c)  Such other duties as are usual and proper or otherwise delegated by the Board
of Directors.

BEREBEEOBEEIRDESYTHS,

(a)IWA DEB DR EEEITIDICHBELRRZYIDEGHIMEGRDR T 1T
52¢&,

(D) IWA QFHFHOIRRIZONT, EIHREICHRET DL,
(C)BENDEUITHAMT. TITEHRENSREIN-FDMDEETE,

7.2.3 Details of the operation of the headquarters staff, including the various duties,
responsibilities and authorities of the Executive Director and the staff of the Association
are set out in the Policies and Procedures.

EBEREELV IWADRZYIDSESFLER, AESSVERZEC AT RAZYTID
EEOFMIE. R)O—BLUFIRICEREHE SN TS,
7.3 Management and Control of Entities and Intellectual Property
AR E RN B BA E 0D B EE L i
7.3.1 Subsidiaries
=4t

7.1.1.1 The Board of Directors may approve the establishment of subsidiary entities for the
furtherance of the Association’s objectives.
B#ERIE. WA DBEMERET S-ODFERLDRIEZRRTHIENTES,
7.1.1.2  The Board of Directors should specify the requisite controls to manage and protect
the name, reputation, finances, strategies of — and any risks to — the Association.
IR (E, WA DA, 574, BB, BBE. 5 XUV IWAISKHT HIRIZEEEIUR
YL -OIWELEEEZREETILELNH S,
7.1.1.3 Shares in any subsidiary should be owned directly by the Association. Where this is
not possible, the Board of Directors may appoint the Executive Director or another
suitable nominee to hold the shares in the subsidiary on trust for the Association.
The nominee shareholder will, to the extent permitted by law, be subject to the
direction of the Board of Directors regarding management and affairs of the
subsidiary.
HOKK (T, WA NEEFAEITILENHD, CNATAIEEGIES . IR
2E, WA OERTFEHORAEZRETIEHEST T (IR OBYTIEHEZEHE
Y HDENTED, HASN-KREL, ZRTEOONSEE T, FRHDBEEL X
UEBICE Y 2IME RS DERICHKS,
7114 The directors and officers of any subsidiary must be approved by the Board of
Directors or its authorised delegate.
FEHORFEERELVKRET. ERRFLEZOEREZEA O -REREIZL-
TERBENDDENH S,
7.3.2 Other Association Entities
Z Do IWA BEESE
From time to time it will be necessary or appropriate for other legal entities to be
established that may be associated with, but are not wholly owned or directly managed
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by the Association. Such entities must have objects consistent with the Association and
may:
(a) utilise the name or other intellectual property of the Association
(b)  represent the Association or its interests
(c) otherwise have an affiliation with the Association.
BT, IWA [CEEER TN TIEL DA, IWADNTELICHRBEF X EREEEIN TLVEL M
DEANERILTHENDBEFILBUGBELHD, COLIGEEFRIZE, IWA &
—HILEHMNBETHY ., ROIENTES,
(a) IWA D & RiTE 1= 3 D fth D %184 84 Z D F1| A
(D) IWAF=XZEDRBRZEZRET 51T4H
(0) I IWA DR
7.3.3 IWA Intellectual Property
IWA D ENHIEA

Any use by Governing Members, other Members or any other party of the Association’s
name(s), logo(s) or other Intellectual Property is subject to the approval or consent of
the Association which, to the extent permitted by law or any relevant contract, may be
withheld, withdrawn or revoked at any time and for any reason. Where the approval or
consent of the Association is withheld, withdrawn or revoked, the affected party will
immediately cease to:

(a)  use the intellectual property of the Association;
(b)  claim any sponsorship affiliation or endorsement of the Association.

BEQXE MDAV N— FEIMOHFEEICKD IWA DA, AT, =IO ER
MEOFERIE. WA DEREF-FIREBZFRGLT AN ERFIIEET SR THAS
NTWHEET, WO TLEAZMDLT KRB HE. F-ERMYETIEATES, IWA
DEARFEIIRENRE . HE, F-ERYHESN-5HE. EEZRITHEEEEEDLIC
LTZEELET S,

(a) IWA DHHIBAEDE A
(0) IWA DRRH— T DIREF - ITEBDEKR
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APPENDICES

8%

Appendix 1. Board Committee Terms of Reference

ik 1 MHBREERE FESFHE

IWA Governance and Nominations Committee
Terms of Reference (November 17 2016)
IWAHNRFUREREBERS
FEEE (2016 £11 A 17 H)

1. Definitions and Interpretation

a.

- 0 a o

1. %

a.

b.
C.

Reference to “the Association” shall mean the International Water Association, IWA,
including all subsidiaries and associated entities.

Reference to “the Committee” shall mean the Governance and Nominations
Committee.
Reference to “the Board” shall mean the IWA Board of Directors.
Reference to “the President” shall mean the President of IWA.
Reference to “the Past President” shall mean the Past President of IWA.
Reference to “the President-Elect” shall mean the individual who has been elected to
serve as the President of IWA in the next officer cycle but who has not yet taken office.
References to “the Chair” shall mean the Chair of the Governance and Nominations
Committee.
References to “the Executive Director” or “ED” shall mean the Executive Director of
IWA.
Reference to “Other Board Committees” shall mean committees of the IWA Board of
Directors other than the Governance and Nominations Committee.
Reference to “the Subsidiary Board” shall mean the Board of Directors of an IWA
subsidiary company.
Reference to “IWAP” shall mean IWA Publishing, which is a subsidiary company of
IWA.
Reference to “IWAC” shall mean IWA Conferences, which is a subsidiary company of
IWA.
. Reference to “IWAD” shall mean IWA Development, which is a subsidiary company of
IWA.
Reference to “the Staff” shall mean the staff of IWA.
Reference to “the Constitution” shall mean the Association’s Memorandum and Articles
of Association.
Capitalised terms shall have the same meaning as in the Constitution unless a contrary
intention appears.
ERER
MBI BERKBEEZERTSDEL. WA RUTARTOFEHSLIUEERK
2T,
[RERIEF.ANTFTUREEBREESTEKRT 5,

TSR 1EF, WA DEFFEREZEKRT D,
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ERI1EIE. IWADERFEEKRT 5,

[TeRIEE. WADTEREZEKRT S,

TREMER1EE. WADSRELTEHINA, FEMELTWVELMEAZEKRT 5,
MBRILF ANTUOREEBELZERDEREZERT 5,

EHERRIEE. WADEKERREEK®RT S,

[ZDMDEBEERES LI ANFTUREEREZEELUND WA BRBEREDES
REELKRT D,

[FEMMBERE 1L WA FEHORBREEZERT S,

NWAP &L, IWA DFEHTHD IWANRT)YL U TEERT S,

NWAC1EIE, IWA DFEHLTHS WA DU IT7LURFEEKRT 5,

NWAD &L, WA DFEHTHS IWABRRREZEKRT D,

[RBYT1EIE WA DREYIEEKRT B,

[ERINDERIE. BEDRESLUEREEKTHLDELET,

AXFORAZEIE. RADERNLGVREY., ERERLEKEFDLDET S,

Sm oo

T o533 T AT

2. Purpose and Authorities
The purpose of the Committee is to
a. Advise the Board on corporate governance matters for the Association, including its
subsidiaries, committees, and other Association entities.

b. Assist the President or the Board to ensure that appropriate individuals are selected
for various Association entities.

c. Define and revise the processes for choosing the nominees and winners of the different
awards of the Association.

2. BHIEHER
ZE2MAM
a. EBER FRUARUVZOMOD IWABBOI—RL—r T/ \F U XEREIZDNT, BE#R
RIBNET S

b. ERFHIXMHEREETIEL. WA DHELLBEEAD NENEYELDES2TS
c. WADNZREDGZEHWELZEELEBIRTD-HOTOLREZEERUVRETITS

The Committee does not act for the President or for the Board and its powers are advisory
only.

The Committee reports to the Board and receives instructions from the President or by
resolution of the Board.

The Committee has all the rights and privileges conferred on individual Board members
concerning access to Association information and staff.

Requests for assistance in accomplishing Committee responsibilities, including staff
assistance and access to professional services, shall be directed to the President or Executive
Director, as appropriate.

ZERBFERFEIRHREDEOITHTEHLEEL TDEREEDHET D,

ZERIRMHREFITHEL. ERFLIFH REDREBICIVIETEZITS,

ZERIE WA DERERFZYIADTIERIZEAL T, R EAVN—IZEZNET T
DHEF| EFEEFO TS,
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AAYIDXBEVOEMMPLY —ERANDTIERGE . EEENEFEZERITTA-ODOXIED
BRI VB TCERFLIIEFREBRICEEITOICENTES,

3. Duties

a.

Periodically review the Constitution and Bylaws to ensure they are compliant with
applicable laws, meet best practice governance standards, and meet the practical
requirements of the Association.

Maintain an overview of Legislative changes and developments in governance
practices and their potential application to the Association.

Provide advice on any action that may be necessary or desirable as a result of the
above requirements or changes.

Provide advice and assistance to the Board on the formal corporate structure of
Association group companies and the maintenance of effective and efficient
operational interactions between these corporate entities.

In furtherance of the duties, above, oversee or undertake documentary drafting or
reviews, the undertaking of any studies or inquires or the obtaining of expert advice.

Propose to the Board or the President (as required) appropriate individuals for
appointment to the various Association entities. These entities shall include, but not be
limited to, the Board, Subsidiary Boards and other Board Committees.

These individuals must provide the required competencies and perspectives for the
position and to properly represent the interests of the Association. The Committee will
also ensure that the process used for each selection is transparent and inclusive, given
their respective objectives and constraints.

Define and revise the processes for choosing the nominees and winners of the different
awards of the Association and propose to the board those winners for formal
endorsement.

Undertake any tasks or matters that may be referred to the Committee by the Board.

RAICHBZEHMICREL T, BRERICENL RRNTSUTARADANF U REES
=L, WA DEBHEEREREZLTNSILE/HRET S,

HNFURBITOEE. ILEEDEEZHICDOLNT, IWA [ZFDBAEMGERIZDONTHE
BERET D,

FROEHFLFIEBICEIETSITHITHLTTRNAIREITS,

WA DT I —TH ORI DOHENTEEDHIFICH-Y. FREICHSLEX
BE1T5,

LEROEBZRET 50, XEOERK. AE. EFROBSENE. EBEEET 5,
BESFFEERWEICHRLOIZ. HRALAL WA KBADOEGRICHIELIMEAZRE
T35, NoDMBICIE. MBRE. FEHORBRERUVZTDMORBREEESN
EFEN, INLIZREINGLY,

INSDEANE, WAEZRRLTLELRRAZIRETIDELNH D, F-. RERIEZEL
ZTNOTOERANEHETERIENTHDIILERILT D,
WAREDZEEFERTETOCREERSLVHRETT HLLHIT. EXLRB DT
. BERICZEEFIRET D,

B RENEERITHET IR MO HLEEESIEZIT5D,
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In undertaking its duties, the Committee shall have regard to the unique characteristics of the
Association as an international not-for-profit organization and, in particular, the need to
implement governance approaches and frameworks that accommodate Directors, members,
and other key stakeholders: (1) for whom English may not be their mother tongue, (2) whose
cultural background and norms may require different forms of decision making or
participation in Association governance, or (3) who may not have a detailed understanding of
the legal and governance rules and structures of the United Kingdom or such other country
of incorporation that may apply to Association subsidiaries.
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4. Membership

Membership shall consist of a Vice President, Past President, President-Elect (when this
position is filled), and at least two other members, who may be independent non-executive
directors or who may be drawn from Association Membership. At least one member of the
Committee should have legal or governance qualifications. Committee members will be
nominated by the President and approved by the Board. The term of service shall be two
years, corresponding to the period of service for the current Board. Members can serve
multiple terms. A member of the staff shall serve as the Committee Secretary. The President
and Executive Director are ex-officio members.

4.AIN—y T

KB BIRE. 2R RASR (COBBIZHMUL=EE) . BLUMIL-EEEIMFERTH
M IWAREMNLBEHEINS DL 2 B THREINS,

FEL2DOPVEKEL 1 BIEEEHFERFIANFTVRDEREF >TWIRLELDHD, TEES
DAVN—[FRRICE>THEAIN . BERITK>TERREIND,

FHIE. BEOEBEEDFHICHIGTE2FET 5, AUN—IXERDEHREHEHBHENT
ED, RAVIDAVN—DERERETLEHEOD. SREEFEE(IBIELDA N—LT B,

5. Committee Governance

An officer shall serve as Chair. Formal actions will generally occur during a duly constituted
meeting, which requires that a quorum (a majority of Committee members) be present and
that all Committee members have been notified that a meeting has been called and have
been given due opportunity to participate. Only members of the Committee have the right to
attend Committee meetings. However other individuals and external advisers may be invited
to attend for all or part of any meeting as and when appropriate with a consultation voice in
particular with the objective to increase the competence or the diversity of the Committee.
Any member of the Board of Directors or Governing Assembly may attend the meeting with
the agreement of the Chair. Meetings can be in person or by telephone conferencing.
Actions discussed in a previous meeting but requiring additional information may be
subsequently confirmed by e-mail vote. Minutes of all Committee meetings will be recorded
by the staff under the responsibility of the Chair. The Committee shall meet at least twice a
year, but more frequent meetings are possible depending on Association needs. Committee
performance relative to assigned duties should be assessed on an annual basis and a
schedule of activities for the year established.

5BEDHNFUR
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IWA Finance and Investment Committee
Terms of Reference (November 6 2016)

IWA B BFRERESR
FEEIE(2016 £ 11 A 6 H)

1. Definitions and Interpretation
a. Reference to “the Association” shall mean the International Water Association, WA,
including all subsidiaries and associated entities.
b. Reference to “the Committee” shall mean the Finance and Investment Committee.
Reference to “the Board” shall mean the IWA Board of Directors.

d. Reference to “the President” shall mean the President of IWA, Chair of the Board of
Directors.

e. Reference to “the Treasurer” shall mean the Treasurer of IWA.

f. References to “the Chair” shall mean the Chair of the Finance and Investment
Committee.

References to “the Executive Director” shall mean the Executive Director of IWA.
The abbreviations FIC, BoD, and ED mean respectively, “Finance, Investment &

” W

Remuneration Committee”, “Board of Directors”, and “Executive Director”

1. EREMN
a. THEI1&EF BRKBREZERTHEDEL. WA RUTRTOFEASLVEERFE
2T,
RER L. MBREZEREEKRT D,
MERfH R = 1&F, WA DEFFEREZEEKRT D,
ERIEE. IWADER. BFREDBREERT D,
[SEHIEF WA DREFEEKRT D,
ERILE. MBEREZERDEREERT S
EHEE |EE, IWADEFEELEKRT D,
FIC.BoD. &1 ED OISEEIL. TNENTHBIREHMEE R ). TIMHRE ). TFH
BEZERT 5.

S ho o 0o

2. Purpose and Authorities

The purpose of the Committee is to hold management to account on behalf of the Board,;
review Association financial management, investment, and budgeting Policies and
Procedures and advise the Board on these matters. As an example these matters concerns
budgeting, accounting, financial reporting and internal controls, including the Risk Register. It
also concerns the management accounts and the annual report and financial statements
before they are submitted to the Board of Directors and the committee deals directly with the
internal and external auditor regarding the conduct of independent audits. It also sets the
Investment Manager's mandate and monitors performance on a quarterly basis. The
Committee reports to the Board and receives instructions from the President. The
Committee does not act for the Board. The Committee has all the rights and privileges
conferred on individual Board members concerning access to Association information and
staff. Requests for assistance in accomplishing Committee responsibilities, including staff
assistance and access to professional services, shall be directed to the President or
Executive Director, as appropriate.

2. BRI EHER
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3. Duties

a. Execute the following financial duties, as follows:

3. &7

Ensuring compliance with the Association’s financial procedures and reviewing
the content thereof periodically.

Reviewing in line with the Association’s financial and budgeting reporting
procedures:

1. Draft statutory accounts;

2. Annual budget;

3. Quarterly performance against budget;

4. Specific project performance;

5. Risk management Policies and Procedures.

Defining and reviewing an internal audit programme and reviewing the external
auditor's management letter following the annual audit and management’s
response. Also ensuring that recommendations are promptly and effectively
implemented by management.

Ensuring the accounting and financial management function is suitably
resourced and based on good analytical support, and good provisions.
Identifying specific areas for review as approved by the Board, in particular the
financial implications of new strategies and initiatives (business plans related
to new initiatives).
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b. Execute the following investment duties, as follows:

i. Recommending investment policies for consideration and adoption by the
Board, including proposed ethical positions with respect to appropriate
investments.

ii. Oversight of the management of Association investments in accordance with
these policies.

iii.  Periodic reporting to the Board and the Governing Assembly on the condition
of the Association’s investments.

iv.  Periodically recommending updates to the Association’s Investment Policies
for consideration and adoption by the Board.
b. ROBERHBZERITT S
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c. Revise annually the remuneration policy, the top management staff remuneration and
the level of adequacy of financial staff for consideration and validation at board level.
d. Other duties as assigned.
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4. Membership
The Committee shall consist of at least four members and be made up of the Treasurer and
up to two members drawn from the IWA membership (either an individual Member or an
employee of a Corporate Member) and at least one of these shall be an independent
professional qualified accountant from the UK. The remaining members of the Committee
shall be drawn from current or former directors, provided that they are independent and are
not executives of the Association. Committee members will be nominated by the President
and approved by the Board. The term of service shall be two years, corresponding to the
period of service for the current Board. Members can serve multiple terms.
4. A IN—y T
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5. Committee Governance
The Treasurer shall serve as Chair. The Committee Secretary will be the Company Secretary
or other person suitable to act and the manager, legally responsible to Companies House for
the financials and Governance for the IWA shall attend for reporting the information. Formal
actions will generally occur during a duly constituted meeting, which requires that a quorum
(a majority of Committee members) be present by phone or physically and that all
Committee members have been notified that a meeting has been called and have been
given due opportunity to participate. Only members of the Committee have the right to attend
Committee meetings. However other individuals and external advisers may be invited to
attend by the Chair for all or part of any meeting as and when appropriate. Any member of
the Board of Directors or Governing Assembly may attend the meeting with the agreement of
the Chair. Meetings can be in person or by telephone conferencing. Actions discussed in a
previous meeting but requiring additional information may be subsequently confirmed by e-
mail vote. Minutes of all Committee meetings will be recorded under the responsibility and
approval of the Chair by the Committee Secretary. The secretary keeps a record of all
approved minutes and related documents. Meetings shall generally be held each quarter but
shall be held not less than once each year. Committee performance relative to assigned
duties should be assessed on an annual basis by the FIC and reported to the BoD. Annually
a schedule of activities for the year will be established. In the annual meeting cycle it is
foreseen that the representative of the external auditor and the investment manager will be
invited to a meeting at least twice a year. Additional meetings may be held as warranted.
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IWA Membership Engagement & Communications
Committee Terms of Reference (November 17 2016)

AVN—=9T I —CAVN A2 — 3 REBARAEE
(2016 £ 11 B 17 H)

1. Definitions and Interpretation

a.
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Reference to “the Association” shall mean the International Water Association, IWA,
including all subsidiaries and associated entities.

Reference to “the Committee” shall mean the Membership Engagement &
Communications Committee.

Reference to “the Board” shall mean the IWA Board of Directors.

Reference to “the President” shall mean the President of the Board of Directors of IWA.
Reference to “Officer” shall mean one of the designated officers of IWA.

Reference to “Vice President” shall mean one of the two elected Vice Presidents of
IWA.

Reference to “the Chair” shall mean the Chair of the Membership Engagement &
Communications Committee.

References to “the Executive Director” or “ED” shall mean the Executive Director of
IWA.

Reference to “Other Board Committees” shall mean committees of the IWA Board of
Directors other than the Governance and Nominations Committee.

Reference to “the Staff” shall mean the staff of the IWA.

Reference to “the Constitution” shall mean the Association’s Memorandum and Articles
of Association.

Capitalised terms shall have the same meaning as in the Constitution unless a contrary
intention appears.

EREIR

Mp=1&F BRKBREERTHLDEL, WA RVTRTOFRABLVEERAKE
BT

[RERIEIE AVN=YT  IVF =AU, Q2227 —LaVREREFEKRT D
FEFRR & 1EIE. WA DRFREEEKRT S

2R IEIZ.WADEREZEKRT S

MEEIEIX IWADIEEREND—AEZEKRT S

BIER1&EIE IWADZERHLIZ2ADEIERNDSE 1 AZEKT S

[RERIEEF AN T IV —DUAUN, 0322 —LavREENEEREZEK
EK)

EH%EE | IEDIEK. WA DEFBEEXEKRT S

[ZDMOEBREZER |EF. ANFTUREERBEZERUSN D WARBRENDEESR
ZEKRIT S

[RAYT &K WA DRIV ITEEKRT D

[ERIEIE. IWADEEEFIVEREEKRT S

AXFORERE. RADERMNGVRY ., EREFRLERZEFOLDET S

2. Purpose and Authorities
The purpose of the Committee is to provide necessary policy oversight concerning the
Association members, their expectations and their participation, follow the effectiveness of
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the recruitment process, discuss new schemes of membership, discuss the communication
policy (internal, external) towards different segment of members and their means, and the
schemes of honours and awards. The Committee does not act for the President or for the
Board and its powers are advisory only. The

Committee reports to the Board and receives instructions from the President or by resolution
of the Board. The Committee has all the rights and privileges conferred on individual Board
members concerning access to Association information and staff. Requests for assistance in
accomplishing Committee responsibilities, including staff assistance and access to
professional services, shall be directed to the President or Executive Director, as
appropriate.
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3. Duties

a. Working with the Executive Director or its representative, develop and recommend to
the Board the framework or broad policy for serving and engaging the Association
members and participants in the activities of the Association in line with the mission of
the association

b. In determining such policy, take into account all factors which it deems necessary. The
objective of such policy shall be to: (1) ensure that the policies of the Association foster
the engagement of Association members and participants in a fashion that is consistent
with the overall strategic objectives of the Association, (2) foster an environment that
is attractive for enhanced engagement of Association members and participants in
Association activities, and (3) encourage members and participants to contribute to the
objectives of the Association.

c. Periodically review the status of implementation of the member and participant
framework and policy with the Executive Director to determine compliance and report
the results to the Board.

d. Analyse the formal feedback on the appreciation of the members on the service provide
by IWA to its members.

e. Be aware of and advise on any major changes in member and participant policies in
particular with the different segments.

f. Revise the schemes of honours and awards and their effectiveness and propose
improvement measures where necessary.

g. Review the ongoing appropriateness and relevance of the member and participant
policies and make recommendations to the Board.

h. Make recommendations to the Board, but the Committee is not mandated to make
decisions on behalf of the Board.

i. Other duties as assigned.
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4. Membership

The Committee shall be made up of an officer (typically one of the Vice Presidents) and at
least four additional members, at least half of whom are independent non-executive
directors. The remaining members of the Committee may be drawn from former directors
provided that they are independent and are not executives of the Association. Committee
members will be nominated by the President and approved by the Board. The term of
service shall be two years, corresponding to the period of service for the current Board.
Members can serve multiple terms. A member of the staff shall serve as the Committee
Secretary. President and Executive Director are ex officio members.
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5. Committee Governance

An officer shall serve as Chair. Formal actions will generally occur during a duly constituted
meeting, which requires that a quorum (a simple majority of Committee members) be
present and that all Committee members have been notified that a meeting has been called
and have been given due opportunity to participate. Only members of the Committee have
the right to attend Committee meetings. However other individuals and external advisers
may be invited to attend for all or part of any meeting as and when appropriate with a
consultation voice. Any member of the Board of Directors or Governing Assembly may
attend the meeting with the agreement of the Chair. Meetings can be in person or by
telephone conferencing. Actions discussed in a previous meeting but requiring additional
information may be subsequently confirmed by e-mail vote. Minutes of all Committee
meetings will be recorded under the responsibility of the Chair. The Committee shall meet at
least twice a year, but more frequent meetings are possible depending on Association
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needs. Committee performance relative to assigned duties should be assessed on an annual
basis and a schedule of activities for the year established.

5ZERDHANFTUR

BRENBREBDHDILDET D, TANTOZESAVN—ICRBBEENENSI., ER(ZER
AVN—DBFH)NHEELTWDRLENH D, RERDAVN—DAHANEERDRHITHET
PHEREF > TWS, =L BEABLUNRB TR NS — IR EICELTREO S E (T —1B
[CHETHENTED, F-. EREFLEFEFROAVN—X BROREZHETREICH
BT HIENTES, BB EEFEEIERRBCHRET HENTES, KB THMITIEBME
WOHIEE. TDE. EF AL >THEINDIGENH D,

IRTOEEDNFEFFRIL. BROFEDTTRLHE NG, REREVLGELFIZ2EEE
51DETHN, IWAD=—XIZIGLTHEELGEENARETH D,

45 IWA Bylaws 6 March 2018



