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Introduction

[ZL&HIZ

This manual brings together some of the key materials and principles relevant to the role of a
director and trustee of International Water Association (IWA). Some of these are mandated
by the laws to which Directors and Trustees are subject. Others reflect guidelines for the
operation, structure and composition of the Board and its Committees that have been agreed
by the Board.
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The purpose of this Manual is to assist IWA to achieve the highest standards of governance.
It is not an exhaustive listing of all the legal requirements nor does it set out a complete code
for conduct of the business of IWA. It should, however, provide helpful guidance on the key
issues and represent a starting point for further discussion.

CDRZATIVIE WA NF U ADEEKEEERT H_EEBELTIVS, IWA DFEEZE
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Note on terminology and interpretation.

FIEELBRICEET SR

This Manual should be read in conjunction with the IWA Articles of Association and Bylaws.
Words and expressions in the Manual have the same meaning as in these two key
Governance Documents.

CDI=aATILIE. WA EFREZTDHBANZHETHRODELHD, COY=_2TILDEELRR
. NODEBELANFUAXZLRILELKEHF>TLVS,

One area that often causes confusion is around the words “Trustee” and “Director.” First,
because in some countries, members of the senior management team often have the word
Director in their title. Second, because under UK charity law, the members of the Board of
Directors are also the Trustees of the Charity. In this Manual, Director is used in preference
to Trustee; and a reference to a Director is a reference to a Board Director.

BELFIBLIENZL\DIE, TEBL A (Trustee) | ETEREHR (Director) IEWVSFHETH D, F—
2. —EDOETIX. LREEBF—LOAVN—OEBIZTEGERIEVSBEEEZFERT L. £
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Director) 29 5,
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1. IWA Legal Structure
IWA D ERIEE

IWA is an international membership based organisation which is incorporated in the United
Kingdom. As it operates internationally, IWA is also registered in other countries, or may be
present in those other countries through a subsidiary or other related incorporated entity.

WA (&, RETRISN-ERMNGSEHERBTHS. WA DEBIEEREMTHLHIEN D, i
DETLEAERE. LLLFFRULCEEEAELTEET SEHEENH D,

There are two key elements to IWA'’s legal structure in the UK:
EEIZEITD WA OEMARRICIE 2 DDEELERNFET 5,

1. Itis a company limited by guarantee; that is the liability of the members are limited to the
extent of the guarantee each of them give (£1.00). The members do not hold shares in
the company and they cannot sell their membership.

RIAFREEEHTHD, 2FY . REDFEF. ELENEZAHRIDEHER (£1.00) (2
HfREND, FERFSHOKRKZRELT . RRBEFTMIT S LETERL,

2. ltis also a registered charity in the UK.
RETERN-ZEEARTHD,

Company limited by guarantee

REEFREEEH

Some of the key characteristics are
FHREFHEDLOMIE

It is a company without a share capital and which is not traded on a stock exchange.
Membership is personal and may not be transferred.

BRAEARDNGL SEEREIFFCREI SN TOVEVWRHTH D, A N—v T IEEAM
BEDTHY. FRETHEFTERL,

Its members are not liable to contribute to the company's capital while the company is
a going concern but they are liable, to the extent of their guarantees, if the company
is wound up and a contribution is needed to enable its debts to be paid. In the case of
IWA, this liability is the nominal sum of £1.00.

TEANABHELTVIME. SEFREDERIZEMNTIEBITEND ., SEIFEEL.
BHEEZIS-OIZFANBELSES ., RIEOHEBERNTEREZEIT 5. WADIFEE. 2D
B18IELZ BEED 1.00 RUFTH 5.

« No need for the word "limited" in company name. The Registrar of Companies may
agree to dispense with the word "limited" from the name of a company limited by
guarantee if certain requirements are met.

SHBITARIEVSIERFIFETHS. HERE L. HEDEENFE S TW
55 RIEEREERHDAMN S BEREESHIEVIEELZELICRAET D5
andhb.



It uses a legal structure that is common for not-for-profit entities, charities, technical
and scientific associations and community or sporting associations.

FEFERK. BEFRR. B RUOHMZERR. 22 =2ToFERAR—YERKRIZHED
EMBEZFERALTLS,

Charitable status

BEHRK

A charity is an institution established for exclusively charitable purposes, i.e. it is for the public
benefit and is not-for-profit.

BERKLL BEENTOARIISNIHKE, DFY . AmEMOEFEEFEERZELD,

The Objects of IWA are found in its Articles of Association. Article 3 states:
WA @ BRIIEERE 3 KIC. LTDESYRESINTLVD,

3.1 The purposes of the Association (‘the Objects’) are:
31IWA DERI(TFTZTIR)I%,

3.1.1 to promote the art and science of water management for the public benefit,
particularly, but not exclusively, by the encouragement of education, training, study and
research in water management and the publication of the useful results of such research;

31.1 KEBBIZHITEBHE. JIiE, FERUVHFEDER, It NZFDLEILHFEDEFLEHS
BDE (HIZ, EEURE TIHE, )ICLY, RNHEDFZD0/ZK EEDEMEFFF
1EET B,

3.1.2 to advance education of members of the public in the science and practice of water
management;

Q12 KEEEDEZLZELEICHITE—MRTEDEEFZ(EET B L,

3.1.3 to promote and enable the development and direct provision of water management
schemes worldwide for the public benefit, where “water management” means the
establishing, maintaining and securing the supply of safe and sustainable water supplies,
stormwater systems and wastewater treatment and disposal systems.

31.3 REDFBD/0DIZ MR D TKkEEIF—LDFELEIEEAFIEEL, FTEEIZT S
&, [KEE | A1E, T2 THRABEL KBRS, KX TAL, BAKBELEEESXTLD
BIEFHET, #iF. BRI EELEFLD,

The tax reliefs and the enhancement of public confidence for IWA are tax reliefs and the
enhancement of public confidence; it also means that IWA is subject to Charity law regulation.

IWA (&, BEFAKRLLTOMEZR[HIEICIYBRFIE TRESNDLEDITAMEELRLS
ND, T WAL EREZDBRFDHRELGDIELEKRT Do

Governing Documents
HNRFURAXE

As with any company or other entity (whether incorporated or not), IWA is governed by its
Constitution, which is known under UK Law as the “Articles of Association.” The Articles of



Association set out the Objects and Powers of IWA and then set the primary rules by which
IWA will be governed.

2R BLLEFZDOMDEEGEAMESNTUOEVBLDILED) ERERIZ. IWA [, KEZEDTT
ERIESNTOARAITERL TS, EXIE. IWA D BHEHERZED. WA HNEEIND
FELGHAZEDTND,

The hierarchy of instruments outlining the legal obligations for a Board Member can be
considered as follows:

W EAN—DENEFZEL I RADOFIIE. RDELY.,

Applicable laws and regulations
(UK or elsewhere depending on scope of activities)
EWLE B USRI
(EEFIFEENE RIS C -t i)
Articles of Association
IWA X
IWA Bylaws
WA #8181
Policies, Procedures, Codes
RYS—, FIE, 3—F

Usually, the first place to look when a question of governance arises is the Articles of
Association.

BEANFTUVAOEENRELERICEANICHERTHDEERTH D,

Membership
A=y

There are two broad categories of membership within IWA:
IWA AD A N—2 9T ZIERELDITT 2 DOATIIDFET 5,

a. Governing Members
HEx8
» Entitled to attend and vote at Annual General Meeting
FRUERITHBELTRETIERZET S
* Must receive a copy of the Annual Report and Financial Statements
FER|EELUBHEROIE—FZ(TISLETIFGESALY,

b. Ordinary Members

—R=8

+ These fall into the classes of Corporate, Individual, Student and Honorary
(Fellows are Ordinary members with additional recognition and responsibility.)
tE2E BAARE . FERE . RERBIIHESND,
(FzO0—(F, BMOEHLBEEZHO—MREEH)

* Have the benefits of membership but not the right to attend and vote at General
Meetings etc.

LBA)YMNIZERTELN BILEITHBELTERET HERTEL,



The Governing Members have a special role in overseeing the activities of IWA in general
and the Board of Directors in particular. Directors are either elected or appointed by the
Governing Members. There is a more detailed discussion of the role of Governing Members
below.

BEXBL. WA 2BOES, FHICIHREOFDEEE T HHANGREEE>TID, BN
RIF.EERBICTI>TEHFLIESRSND UTIC BERADOKREICET H#METRYT .

Governance Structure and Organisational Framework

HNF U REE L BBaRE A

The organisational chart below aims to provide a concise overview, with accompanying
descriptions, of the various IWA governance bodies, legal entities, offices and key member
groups

LT OREBRIE. S84 IWADT AT AE, EZA BB, TVICTEZEOER
BEMEELGAZITILDTH S,
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. Governance Body.-'l'-'l”ave«a.fg[p)al role in the overall legal and operational govema_gcg.ufwmi ]
[] Legal entity Either IWA (a limited llability company) or one of Its subsidiaries o related legal entities
. IWA Office An administrative group: this shows the physical location of IWA group staff

- Member group Unincorporated groups or committees that guide, advise or contribute to IWA activities
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Governance Bodies

Hi3F o R

The Governing Assembly is the standing committee of the Governing Members. It
determines the Association’s broad objectives, elects the Officers and advises the Board of
Directors. The Board of Directors is composed of Officers (President, Senior Vice-President,
and Vice-President), Other Officeholders and the Executive Director. It manages the business
and sets the strategic direction of the Association in accordance with the Articles. There are
three Board Committees: The Finance and Investment Committee reviews and advises the
Board on matters relating to financial management, investment and remuneration. The
Governance and Nominations Committee reviews and advises the Board on matters
relating to the governance of the Association and nominations (including awards and
committee membership). The Membership, Engagement and Communications
Committee reviews and advises the Board on matters relating to membership and the
Association’s engagement with its stakeholders.

HES(GA): BELEICLIEREES. WADLELZBEMDRE. B8 (ERIESE)DEH.
BFRE~DE %ﬁi

%= (BoD): #E (K. LFERIER.BI&R). TOMOERMFHEER. M ICEFREETHER
sh3, IWA 0)$¥€*"*5¥L~ ERICEDE WA DEIRERET 5,

HfER & B % (Board Committee)

BHBERERESR: METE. RERUVHRMICEET HFIBEICOVTHREL. R KICEIET
%

HNFUARVIEREESR: WA ODHNFUADRE . RERNRE. FEESAVN—VYTEHED
BRICEETHEIEICOVNTRIIL. RERKICBIET 5,

AVN=9T IV —=UAUb, a3 a2 —LavRE R ANV TR IWA OFIERER
BEDIVF—DAVMIBEETHEBEITONVTREIL. EEREICBIET S,



Legal Entities
ERGIED

IWA is registered in England and Wales as a charitable company limited by guarantee. It is
the parent company of the IWA group and is the main legal entity through which the
Association conducts its operations and activities. IWA Publishing Ltd is a wholly owned
subsidiary of IWA. It is registered in England and Wales as a limited company and is the entity
through which IWA'’s publishing activities are conducted. Its profits are transferred to IWA in
the form of gift aid. IWA Global Enterprises Ltd, is a wholly owned subsidiary of IWA. It is
registered in England and Wales as a limited company. IWA Africa is registered in Kenya as
a foreign non-governmental organisation. It is an independent legal entity with its own Articles,
Board and statutory obligations in Kenya.

IWA: 412550 9x—)LADRIEEREEESHELTEEINTNS, IWA FIL—TDOHEE
#HTHY. WA ELTODEE EEHEITIER,

IWA AR : WA DFEEFEH AVTIUR D= )LADEH RS ELTEER, WA O HRRGE
AT, FIRITBFFEELTIWAIZESR SN D,

IWABNEER: WADEEFEH, AVITIUR-II—ILADBARSHELTEER,

WA 72Uh: =7 D5 EIEBAFHEBELTEER, ¥=7ICEWT B OEKE. BfFE&RS. i
WISEEEHBETAETDIMILIZEA,

IWA Offices
IWA E#Fhr

IWA’s headquarters are located in London, United Kingdom. The London Office is shared
between IWA Publishing and the IWA finance department which administers the Association’s
financial affairs. IWA’s Global Operations Office is located in The Hague. This is where the
IWA secretariat is based, headed by the Executive Director, where the Association’s
worldwide operations are coordinated. The IWA Africa Office coordinates the Association’s
regional activities across Africa. It is led by the Africa Regional Director and its main office is
located in Nairobi. IWA Africa also has a sub-regional office in Dakar which serves West
and Central Africa. The China Representative Office in Beijing is IWA’s main
representation in China. It is led by the China Regional Director and coordinates IWA'’s
activities in the country. The China Representative Office in Nanjing aims to extend IWA’s
influence in China. The Asia-Pacific Office in Bangkok is IWA’s main representation in the
Asia-Pacific region. It is led by the Asia-Pacific Regional Director and coordinates IWA’s
activities across the region

IWA K& : EEQOVRVICFRE, BUREFERTIE. IWA HiiE IWA QB EEEET 5 IWA BH#E
A THEBINTLS,

IWA BN EEE: N\—TICAE, EFEENEND WA EERORMUMT, IWA ORI
EENFHEINTLS,

IWA 7IUHEHERR: 7IVHELTO IWA OISEBZRET S, 7I)HhitigT4L 24—
RN, K FFAOEICFRET 5. IWA 7IUAIEE. BT IUHERRTIVAIZH—ERFIR
I BEH—ILIZHT)—23F LA T4 ADFRET S,

FEEEEEHRFULR) : WA OFEIZEITIRER, FEMETALIF—FTENHLE, FEA
TO IWA DEFEIEAZE,

FEEEEEHEM(ER): PEICBTS IWADEEHFILKRTEHIEEBHET S,



TOTREFRHBROA D) PTOTREEMBIZE TS IWADREK, 7OTKFEFEMET ¢
LOS—FB DL E, HiigE4A T IWA DFEZHRE.

Member Groups
A= N—7

Governing Members are not-for-profit organisations which represent their respective
countries in the IWA Governing Assembly. Their overarching aim is to fulfil the Association’s
mission and vision. Admission to Governing Membership is approved by the Board of
Directors. The Strategic Council advises the Board and Governing Assembly on the
strategic direction of the Association and assists in the coordination of member activities. It is
composed of representatives of Specialist Groups and member segments. Specialist
Groups are coalitions of IWA members structured around an area of specialist interest. They
are self-managing with the support of the secretariat and conduct a range of activities
including organising conferences, producing reports and publishing papers. The Fellows
Committee coordinates the activities of the IWA Fellows and Distinguished Fellows
programme, reviews nominations for the programme and makes recommendations to the
Board. It is composed of two IWA Distinguished Fellows and six IWA Fellows. The
Programme Committee is appointed by the Board to develop the scientific and technical
programme for the World Water Congress. It also reviews and approves proposals for IWA-
branded events around the world. The Emerging Water Leaders Steering Committee is a
body of IWA’s younger members. It provides advice to the Association on engaging with
young professionals in the water sector. The Publications Committee is appointed by the
Board and acts as an interface between IWA and IWA Publishing by providing strategic
guidance and oversight of IWA Publishing’s activities.

HE £ 8 (Governing Member, GM) : IWA #ZE % (Governing Assembly, GA) TZNZ LD E
ZREFTHIEEFER, WA OFEGREEDIVERRTHHDEEFTI. BERKELLTOA
=X HHER £ (Board of Director, BoD) [C&k>T&EESN S,

B BEFT & = (Strategic Council, SC) : IWA QOEKBEHI A MMEIC DN TEER MR EICBIEL.
SEFHORBERIETDH, ARVYYRN LT ER BT A DEERERETEN.
ARYYYRMIL—T (SG): BDDHAHREHFILIZEST- IWARBEDES, WA BHERDX
B2, BEMICEZORE. BREZOER. MXORERLELEDZSHREFHETO>TLD,
JrO0—&ZE8%: WA Jz0—RULBIzO—TO05SLOZHERE., BETL. MEERSIZE
EH51T5.2 AD IWA Ef7zO0—& 6 AD IWATO—THERK,

TOJSLEER: WAHAKZEOMEN - BMNTO/SLRKEEZEMNEL. BFEERICEST
FE@mand, £ HEPD WA ARULDREFLE2L—, KBTS,
EFK)—AF—EBEERZTER: WADEFEKEDEFY, YWP DBEEIZDOWVT IWAIZBIE T 5.
HIRMEE S : RSB REICE - TESRIN., IWA HIRDFE DB A AEEEXIR T
HIEIZKY WA EIWARRDEIDA 2 A—T—RELTHEET 5,

2. Board of Directors’ Code of Conduct
BFEREDTEIRE

The Board of IWA aims to meet the highest standards of governance. It actively promotes
ethical behaviour and decision making as set out in this Code of Conduct. Board members
are expected to act with integrity to ensure that the interests and reputation of IWA are



managed, protected and enhanced. In this Code of Conduct, a reference to IWA includes all
IWA Group companies and related entities.

IWA OERFEERERIE. ANFTURDOREKEER=IIELFHIELTLSD, COITEIFREIZED
HNTWAESIC, MEMLZTEEERREELEBNICHELTLS, BRSO A /N—IE,
IWA DOFIIEEFTHIA, B, R, SBIESNDEERATH=OITHEICITENTHEAHFS
NTWS, ZOTHREBIZH LT NIWALIZIEE WA T IL—TS# R UBEE#BENEENS,

A Director will:
&I,

act with honesty, in good faith and in the best interests of IWA
FEIZ.HBEZL>TIWADREDFEDT-HIZITENT 5,

» use due care and diligence in fulfilling the functions of office and exercising the powers of
that office

HRRFTDIEZ O TEBAMOMAEER L. TOHERETET D,

» use the powers of office for a proper purpose, that being in the best interests of IWA as a
whole
WA £KIZREDRELLDBEVEEHDT-HOIZEBFTOERZERY 5,

* recognize that his or her primary responsibility is to IWA but should, where appropriate,
have regard for the interests of all members and other stakeholders of IWA
FEHEEEF WA IZHTEHEDTHAHAZELFRHLTLSD . BEIZELT. IWA DR
BRUZOMOAEEREDANREZERT ILENH D,

* not take improper advantage of the position of Director nor make improper use of
information acquired as a Director
R DAL PR EL TRFLEIFHRZERETIZF AL,

* not allow personal interests, nor the interests of any associated person or entity, to conflict
with the interests of IWA

BADFILE, F-ZBET HENOCHEDFELS WA DFZEFET HLEZHIL,

» accept gifts only when they are of token value, are genuinely offered in the spirit of
goodwill, and where the giver is not seeking favoured treatment
BEMRE, BERLGILOTHY., EEDHEMTEICRM L, BEEVBERBEZRD
TWEWSEIZOAZITERS,

* be independent in judgment and actions and to take all reasonable steps to be satisfied
as to the soundness of all decisions taken by the Board
FIFTETRICEVTHIL, RSN T L2 TOREDREMZH-T-HICE
TOREMGREZEL S,

* ensure that confidential information received in the course of the exercise of Directorial
duties remains the property of IWA and not disclose it, or allow it to be disclosed, unless
that disclosure has been authorised by IWA or is required by law, even after the Director
ceases to be a Director or Officer of IWA

10



IS OB LAY S -HBRERIE WA OBFETHY . BRLEL, -, RN
WAIZKYRZBEINTWDH, FZRETEHMITOoNATWREEEZRE. BERELEIE
B (FRI&R) OBEFETHLEATESFAILAL,

* not engage in conduct likely to bring discredit upon IWA
IWA DIERZIEDIT AR D HHITAITHELELY,

« comply with the spirit, as well as the letter of the law and with the principles of this Code.

., ZRBOXE. HUICCOREORAUEETT 5,

In the discharge of their duties, Directors also commit to
IR BB DOZRITISENT,

* Contribute to a positive board behaviour and culture by showing respect for other board
members opinions and allowing each member a fair and equal opportunity to contribute
to discussion / decision making.

HOBMBEREA VN—DBERZEEL, A UN\—DEREBREICEANRT 2LE
MOEFELGHREZEZSHLITKY ., AIRAESTRHEREDITHEVEIZERT 5.

* The board recognises the importance and value of board diversity. Directors are expected
to promote and encourage equity and inclusiveness throughout the organisation and to
respect the different backgrounds, languages and cultures of the Board and the IWA
membership

DMFERRE. BRSO SHEMEOEEZEHLMEZRH I 5. MFERIL, B2 AT
HLaEMEZEERVERL, BFHREL WA AUN—yTOSESFLE S, 558 Xt
FHEILHEMNEFIN TS,

* Recognise the separate roles and responsibilities of the Board and management
R BREREOENDEKRE EEEZRHT 5.

» Be diligent and continuously strive to improve the Board’s operation, including:
HMIZ. LTOIRMBRE0EE DREICHEMICIRYED,

o Review board papers before board meetings and acquaint themselves with the
issues confronting the board.
DMFERSDANRFEREOEMNZHERA L. IHRENSEE L TLSEEICD
WTHEEY S,

o Attend substantially all meetings of the Board and in those cases where
attendance is not possible, to seek leave of absence
EEMICETORMRRICHEL, HETELWMGR IEARBZEZRDD,

o Be punctual and not depart meetings early
FrfE RSP T, RFRZROITRHELEAL,

o Direct any concerns regarding the conduct of the Board Meetings to the President
without delay
DFRE0EZICHATIRRL. BRKERICMET S,

11



o Develop an understanding of the role and functions of IWA
IWA DREIEHEBEICDWNTDIERERD S

3. Guidelines for Board Structure and Operation
W EEOBELEEICETIHIRII1Y

The Board of Directors has the overall responsibility for the Corporate Governance of IWA,
including its strategic direction, the review of the plans established by the management team,
the monitoring of performance against those plans and the establishment and implementation
of policies and internal controls

IR WA OBEHARYE, BERICIYEILISN-FEOLE 21— ThoDFEIC
XY HEBEER. BVITBERENBRBDHEILEEEZEL . IWA DEEH/NFURIZDNT
DEFGREEEZRD,

The existence of the IWA Board, like many others, is based on the belief that the effective
oversight of an organisation exceeds the capability of any individual and that collective
knowledge and deliberation are better suited to the task. To be effective, therefore, Directors
must co-operate to exchange information, evaluate the merits of competing alternatives and
reach well reasoned decisions.

IWA B R S DERE . thDEAERBKRIC, BB RMGEERE, B2 DBENTIHGL A
BOEEGLEBEENLYBLTODEVLSERIZEDVTLS, ST TDOHRELYM LS ST
&, R (E, HRERILEL. BHETHIRBEOA)YEFEL., + R A EMGREEZT I 1=
DIZHBATIREND S,

The Board’s success can be measured in relation to how well it performs its specific tasks
and functions, as well as by analyzing the Board’s ability to work together, as evidenced by
the cohesiveness of the Board. This is not to discourage vigorous debate on issues but to
ensure that, as a group, the Board performs to its full potential.

MFREORGEE. MFHEREOBERAZOML. FAONEZ XY EH#EEEZENTT
DFELCEFTLTVSAIMNIK>TRETE S, I, MEICETIERLGERDODENRET
Cr=HTELEL, BRSNS TIL—TELT, TOBAEENZRARICHKETESLSIC
T5E-HTH5,

These Guidelines are designed to assist the effectiveness of the Board, as the peak
leadership group of IWA.

INLDHARFAUIFE, WA DIERD)—F—2 9 TTL—TTHLIRMEEDHED
MEXETDHEIICHRIF S TLS,

Role of Governing Assembly
HEXDEE

The Governing Members collectively come together as the Governing Assembly. Usually this
is at the Annual General Meeting.

BERITEWTESERARFSET S, B%. ChTFERBERITITHN S,

The Governing Assembly is the opportunity for Governing Members to:
HERE BEREANRDILETIHELO>TLNS,

12



* Receive reports on IWA activities and performance
IWA DEBEXMBEICEHT HI|MEEDZITEY
* Question the Board of Directors
miER s~ DERM
* Elect the Officeholders (President and Vice-Presidents) and appoint other Officeholders
HE(RREVEISR)DEH . D& E DT
* Review By-laws
IWA HERID REL
» Discuss the Strategic Direction of IWA
IWA DEBERI A FEIZ DT DER
* Where necessary (and usually acting on the recommendation of the Board of Directors)
amend the Articles of Association.
DEITGL (BEITRHERESOESITEDIE) | ERDEBIE

Full details of the role and powers of the Governing Assembly are in the Articles of Association.
HEXOKRINCHERBOFEMIL, ERIERHIN TS,

It is important to note that the responsibility for the management of IWA rests with the Board
of Directors. The Board is accountable for the financial and operational performance of IWA.
The Board reports to and consults with the Governing Assembly but the Board must make its
own judgement and decisions.

WA DEEBFEIMHERRICHHIEITEETAENEETH S, BHREIL. WA DL
BRUFREITOVWTERZRS R EFESERITHLTHRS . HK T 20, R RETHED
FIEr &SR TEE T SEITNITESAN,

Board Compoaosition

MHR= DB

IWA’'s membership is diverse in many respects including culturally, linguistically,
professionally and geographically. Additionally, there are numerous interest groups and
segments within IWA. Whilst the Board is required to have regard to the interests of all these
constituencies, individual directors do not represent any one group or constituency, although
they may bring specialised understanding or skills as a consequence of their own background
or training.

WA DAV N—y T IE XAk, S8R, EFR. IBRICSEEHRTH D, SHIT. IWARIZ
FZHOFBERKEETAVIDEFET D, MFERRINOSETOEREDNBEEEET D40
ELH DM, B2 DEFHEE (individual directors) £, TNENDBEDOIL—=—2 T DFERELT
BRMGEBORXILELOT A REMEEH LN HEDT L —TOBREERKRTHLDTIE
7ELY,

To the extent permitted by the Articles of Association, the Board will endeavour to encourage
diversity in its membership to ensure:

EXCTHASNDEFAT, MRS (ELUT ORMROSHRMEEZHET 5555 5H5,

* A broad range of appropriate skills, expertise and professional backgrounds. These may
include:
o academic
o technical/engineering
o legal
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o accounting
o  managerial
o strategic
185 < WY R EFHFZEER. EFH. EFNER (FWR. & - T2, Z2E0. 2
B0 -2 : N 14:3: D))

* Cultural, Age and Gender diversity
X1t Fin, MR DS HR1E

* Geographic and regional balance
ok DR G VA M

» Sectoral or segment balance
Utilities

Technology Providers
Industry
Research/Academia
Young Professionals
Consultants

Regulators

TOA—FFETAUMDNTUR (BER A HTREE ER AR -ZR A EFEM
RAVYIVEUEFREIE)

O O O O O O O

The Board has determined not to adopt a model of geographic (or segment) Board
representation (where specific seats on the Board would be reserved for candidates from the
nominated region or segment). The Board considers that the best balance of skills,
experience and geographic or gender mix will be achieved through a robust nominations
process under the auspices of the Governance and Nominations Committee.

RS T, B (FEBF) ZRART IMHRBEDLEA (MHREDEFEDEF.
RSN E (T ET AV DS DIEFHEED-OITERSNHEEA) ERALGENIEER
E LTz, BffRETIE, AF)L, RER, B S HREF IR OBAEDOEDRER/ ATV R
[ZTHNFURARPEREER IREBEDLETITONDRNLGIERATOEREZBLTEMSIND
EEZD,

Summary of Board Appointment Provisions and Terms

DRREOERRERUVFHDOER

OFFICERS — ELECTED POSITIONS

Contested Election from nominees who meet qualifying criteria
ZEEZETREHINDBAL

BERBEEZH-TIREELNOEFTEL,

Position Election Timing Term

13 BEESIGH {58

President Elected in “Off Commences at end of World Congress

aE Y and expires at end of next Congress. Up
Clomgress e to two x 2 year terms; further terms if
HRSHIFFESF exceptional circumstances exist.
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2 x Vice Presidents Elected in Congress Year | tHRZESDMRTECIAEN. KOHRLE
(S"er;focr’fVV_V;‘)Om s RIS DI TEET, 2 EOAERTEEA 2 #8. FISh
SleE 2 % HRARRNFIE T DI E (. BANHARM.
O5—%ELEFEIEE

)

OTHER OFFICEHOLDERS — APPOINTED POSITIONS
Appointment must be confirmed by Governing Members

1% E—{EarcN dHkAL

HBESENMEnziERID
Position Appointment Term
571V (AT {EER
Immediate Past | Formally appointed in| Commences at end of World Congress
President Congress Year and expires at end of next Congress.
HIRE 1t R FBIEE (CfEdan | One x 2 year term.
3 HFESOEDD(IEFD., ROFEDIENDD
(CHABREIN(CR D, 1x2 FFDIEHR,
President-elect Joins Board following
RHERSE $I:acrt|on in “Off Congress” One x 1 year term.

s EaEmRy: | 1X1 FOEH
%, EUESICSm

Treasurer , May be appointed in either Up to two x 2 year terms; further terms if
OEHEEIIE X a Congress or Off Congress

exceptional circumstances exist.

E;%%ﬁ&fﬁimar#ﬁ BRA 2x2 FORAME, FISMIRIRRIFET
EOLNTNATHERENS | 2P0 o ERIOEM.
(Up to) 9 General May be appointed in either| Up to two x 2 year terms; further terms if
Appointees a Congress or Off Congress| exceptional circumstances exist.
9 & (JmA)D—RHAE Year N BRA 2x2 FORARM . FISMIRITITFE
o ERSBRUEFIIN | S asan mmoem,

EFEOVINH(AETTEND

EXECUTIVE DIRECTOR
BHESE

Appointed by the Board of Directors. Executive Director is a member of the Board of Directors.
Term of appointment as per Contract of Employment.

HUF 1R =(ICEDES NS . BB FEWHRSOAT/N -, (EanRECEICRAZEM.

The Board is ordinarily comprised of up to 15 Directors, but if the President elect is not already
a Director, the maximum number is 16.

15



BB RSTEEFRK 15 EORBRTERINSIDS, RPERELAFEFIHERTHEWVGES. &
K16 ®&lED,

Other Directorships
Z Dt D ERFHZ

Directors should be careful to avoid potential or perceived conflicts when considering other
directorships, positions or roles. Directors should discuss such appointments with the
President (Chairperson) prior to acceptance.

ERiffR (&, D IR, KB, T X RBNERET I ORI, BEMNET LR H SN =L Z 0
BIHRIITEET IR ENH D, MFHRIEL. EDRIBLEMREITIRICIE. KEBTSHHNIIER
(MR RBR) EELEIDELNH D,

Board Proceedings
NFREDEE

* The Board will meet appropriate intervals when and as often as required to enable it to
fulfil its responsibilities. It meets at least three times each year “face to face,” has at least
one additional Board meeting by teleconference, with the opportunity for additional
meetings (face to face or teleconference) if required.

IFERRE. EOEBEXITORO . LEGKAICLEGHET, BEICHRRZEVN TSRS
110, BEDGKED 3 EEIMEITHESN ., BEFEREICLLEMDODRBEENDELE
16 SHITBEICIGCTEMNDORE IEFIEEBFERRE) T1T,

* Itis recognised that travel to attend all meetings is difficult for some Directors. Directors
should attend as many meetings of the Board as possible and of those Committees of
which they are members. If a Director is planning to be absent from a Board meeting,
they should give advance notice.

BFRICELIERBHED O DOHENRETHS_LIFEBINTIVD, BEHR(E. B
MRERVERE LG O TV I RMREZERICTEILITHETILENH D MRS
ERETHEEE. FHIEMNTIDEND D,

+ IWA Management and staff, nominated by the Executive Director, will attend at Board
meetings to address issues relevant to their areas of responsibility. Directors can, through
the President, request attendance by other IWA management or staff.

BEBERCIOTIEAINT WA OREBLEE F, ERKICHEL. ThThOEHE
DEICEET SRREICKHLT D BfRE. TREEL. thdd WA ORERF-IIBEDH
EEERTHIENTES,

* The overall management of business of the Board meetings is the responsibility of the
President in consultation with the Executive Director.

DFESOLANLGEBER T, EBEBLBEDIZA. RRVEEEES,

* The President is responsible for ensuring that, at each meeting, the business of the
meeting is properly dealt with and the Directors have the opportunity to carry out their own
responsibilities.

SREBREBICBVT. SEOEBNEYICWNEBINDZLIZEREZASLEHIC, BfFE®R
[CEHODEREZR-IHREEZALEBNH S,
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All Directors, non-executive and executive, have the same rights and responsibilities in
their capacities as Directors, and the Board must act as a whole when it is acting as a
Board.

EERVEEHCEOLLT . ETORMRIFRLCENDEFEEEETLZALTEY. EHE
ENTOREEZR-TIESIE. —RELG->TITEIT AR ENH D,

There may, however, be circumstances in which the Executive Director should not
participate in discussion of staffing and management where matters of individual privacy,
significant personal affiliation, material personal interest or conflicting duties are involved.
To this end, the nonexecutive members may, from time to time, meet in the absence of
the Executive Director.

FELEADTSAN\— ERLGEANBER. ERGEANRE., FEHRTEEH
DOEENRERT HEE. EHEFFTAEREERVEEDERICSMLTIETGRSAIRREL
HEFT LA DH D, CDIFE. MDD AVN—HDEFEEODFE T TRETHIENDH S,

The Executive Director will, at each meeting, report to the Board upon all matters and
raise for discussion all issues of which, in carrying out their roles, the Directors should be
aware and on which they should be able to express a view. All Directors should also be
made aware of matters likely to come into the public arena and of matters of material
concern which may adversely or favourably affect IWA.

ERBEEFIRSEBCSVT. 2 TOFRIEICOVTRHERSITHE L. ERAEHEX
TIHLTRHBIAEZTHY. ERZRATELLTOMELEBRDO-DICIRET S, F1=.
LTORMHRE. AOFITHERAFTFNLFAEMEDOHHEE. KU WA [TEEZEF-IEHF
BEEBEEZHTREMEDHIERGBRIZFEIC OV TLREL THELENH S,

The business of the Board over the year should include:
DRSO EREBRICIILUTEZE DD,
o Consideration and/or revision and approval of the Strategic Plan and Business
Plan;
BB R USRS BE DR R/ FEHETRUER
o Approval of Annual Budget, forward strategic plans and estimates for the
Company including resourcing strategies and long term capital expenditure

programmes;
FERFEOER. )/ —ABRRERVEHREARAZIHIAT S LEETFRO BB
EBERUZTOREY,

o Consideration and approval of proposed variations of a material nature to
approved areas of operation or activity, plans and budgets;
EE.FH. FTERVFEORBEIN-DFOSLEEFHLLTRESNER

BRDIRES LA
o Receiving and considering regular reports covering financial and
operational performance against budget and reasons for material variations and
trends; and
FRICHTIUBRVERARKBLEREEDOEHEZDOERZEL EHMLTIHR
HEEZZITRY. RE1I S

o Regularly receiving and considering reports from the Executive Director and other
executives covering key performance indicators; all material aspects of IWA’s
operations, including key areas of risk and importance.
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HHEZELZOMOBREME, (VRIVEEERDEEFHEZEL. IWA OXHD
ETHOEELGA@EICOVTO) EEZXFTMIERESCEHMTREZERTIY.
RE9 %o

In their interaction at Board meetings and elsewhere, Directors must recognise that it is
not their role to direct the day-to-day management of IWA. However management must
recognise that the Directors have the right to information they seek and that they have the
right to receive answers to the questions they ask.

IR OZTOMDIZATOPYERYICEN T, RS WA OBENLGEEEZIEET
BEFBELDEEITEGVWIEERHALG T NIEELEN, fZL, BERE . BREER AR
HEEHET[AIEFZEL. BEEADOERICH T AEEZFIENZTETHLRHALE
(FHILiEniiy,

The Executive Director is responsible for informing the Board, through the President, of
any matter which has come to his or her attention and of which other Directors should,
but may not otherwise, be aware.

EREEE. BoDBDLESIWV-FEDILMOMMBENEHTNETHY .. BEATHL
FHITOVWT, 2REZBLTIHRRCHERERTIEELNDH D,

Management and staff, in turn, should raise issues they wish to bring to the attention of
the Board through the Executive Director, or in exceptional circumstances, through the
President.

BREMIBEIX. EFESFZELT. FLEHANMTKETEIERZELT. RERED
FAREMELEVEEZRETILENH S,

Outside and between Board meetings, the President is the principal point of contact with
management, on behalf of the Board, on matters of substance. Chairpersons of Board
Committees will have direct contact with members of management reporting and servicing
those Committees.

DR 2BPRUBNCT. 2REINBEEEZARL. EEFHICEIIRERL
DEEGERBOLLD, BHERZERDERIE. ChoDEEROBERVY—ERE
ISR EED AV N—LEEERETRDS,

Directors wanting to raise other questions or issues with members of management
between Board meetings should advise the Executive Director of such approach, who will,
in turn, keep the President informed of such discussions.
Directors should contact the President to raise matters of concern or which are not
appropriate for discussion with the full Board.
MFESOKEBEPITREMICHOEMOHBEZIREL VISR, Z0L557T0—
FITOWTHEBEB(CHETINENH D FRIE. BRFEFLIRBEELELD
ELAVSHEIBWEIEZIRE T 5-OIZEREIVAVNERDIDLENH D,

The proceedings of the Board are confidential and are not to be disclosed outside of the
Board meeting other than as stated below.

DFRS0OBEFHEARBRBTHY. ULTISRB T HEEERE MHEREDINFAT
YT HELTERELY,

Directors are expected to vigorously debate issues within the Board room and to continue
to raise matters of concern if they feel they have not been adequately addressed.
However, once a Board decision is taken, Directors are expected to support it publicly.
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&R IEL. SR EICEVTERISERL . BUICHLSN TGN ERLCIEEIXEIE
MEBBTFEEREIHEEHHINTVD, 2L RFERZDRENTINRIE B
MRIEENZERIKFTHENHAFSIND,

This does not preclude a Director disclosing matters, which in his or her genuinely held
view, involve serious wrongdoing where all other avenues for addressing the issue have
been tested without success (e.g. if a majority of the Board is acting improperly and the
President is unable or unwilling to act).

chiE B RDEBRICENT, BEICH LT 2-0DMDETHOFREHALI=NRIIL
BAo5E (BIA L, REREDBFHDTIATEYTHY . ERATHICRELVE
EIRATELI=KBWMER) ITH T MM RICEHEDEEDFHATRES FHLD TEAL,

Board Committees

DR aRER

The Articles of Association allow the Board of Directors to delegate any of its powers to
committees consisting of such Directors or other persons as it decides.

ERRICKY ., MFREIL. EDERE. MFRFLEZOMDETERSINIZAERICERET
BHIENTED,

* The Terms of reference, membership and Chair of any Committee will be determined
by the Board of Directors;

ZREFE. ZEBARUVEERDERIE. RBRENRET S,

* Committees do not have authority to incur expenditure except in accordance with a
budget previously agreed with the Board of Directors

ZERL. BHRREBICEELEFEICHIBAZERV T, XHARETDRIGHE
REFF=1E0Y,

+  Committee Chairs should report regularly to the Board on the work plan and
deliberations of their Committee. The Committee Chair is responsible and accountable
to the Board. As a matter of courtesy and to facilitate the management of the Board’s
business, it is usual for the Committee Chair to alert the President to issues as they
arise and before raising them with the Board.

FERNDRERR. RERDFXFELEZIC OV TEHMICIMBERICHRELEL
TIELHEV, FESDORERIT. HREICHLTCERLRHAETEZES B&F. IEF
BEDEXEEFMEICHETLI-H. TERXTERIE. MENRELIZIGE . BFHE
SIZRETRHIERICHSOES,

+ The Board will endeavour to appoint at least one member that is nominated by or a
representative of the Governing Assembly to each Board Committee.

WFRRF BERICLDIERE. FLERREBETHIAVN—ZDKEL 1 AFR
WREFERITEGRTHLITH5,

Board-Staff Communications
iR EL WABEDIS2=r—23Y
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It is important that Directors maintain a focus on their roles a non-executive Directors and do
not become immersed in management matters. Nevertheless there are occasions where it is
necessary and proper for Directors to communicate directly with staff. The following
summarises the main principles to ensure that lines of communication are clear, consistent
and supportive of the functions of the Board and staff.

WFRIIFEEHTHA ML, REEEMBICITREE T RETE AN, LALEHAS, B
MRA WABBEEEIS A=y —2a v ERARENH LSS MOACENBYLGERLHERT
%, UTIC, R EE IWA BIEOREEIZOVWT, HET—EN. GE N DX EMNGIZI2 =S
— AV DRNERAT DODERBERYF LD D,

* There are no restrictions on board-staff contact, but the Executive Director should
generally be informed about all meetings that are scheduled (phone and in person).

iR E WA S OERICHIRIZENA, BE. EFEEIERBOTEE (BEFER
VHET) HLSNTNDRNETH D,

* Because many meetings involve both staff and board -- such as preparation for
committee meetings — it is not always viable to insist that the Executive Director be
present at all such meetings, but all parties should try to keep the Executive Director
informed of substantive meeting/discussions.

REANDEBEEOHEFTLTLLETARETIEEVD, ZLDORETIE., EHL
EWABELRBHEEONANEET L0, 2 TOLUEEIEHEESICEENLGR
E.ERDFHRERMIDISBZDHEIETHD,

* For all email communications from board to staff and staff to board that are directly
related to board matters, including governance, policy and strategy, the Executive
Director must be copied on all such communications.

I#EREMD IWARBE., U IWA BENIEREMIICE TS, ANFUR RY
U— BEF RHREOFEICEEBETIEFA—ILE. EBERICEBERNEET
AE—JHRENH D,

* As most Directors are active members of the Association, it is natural that from time
to time they will be contacted by or need to contact staff for non-board matters
(Example: in relation to Specialist Group coordination or event coordination). It is at
the discretion of the Director and staff member to determine the need to include the
Executive Director in such communications. In using their discretion, all parties should
consider whether the issues to be discussed are related to board matters (i.e.
governance, strategy or policy). Should there be any doubt, the Executive Director
should be included in such communications.

FEAEDERFHERT WA KETHLHA-O. RFERFLUNDFEIZOLTH IWA B
BENLEREZITH. HLITERTIDENELD (Bl: AR YYRM IL—TOREFE
FEEARVEDRREICETHEE) . EDLIEIAZa 27 —LavKICEBEEZEND
RNENDHITIL, BERE WA BEARET D, ERFEHE RTETHMRIC, ERSh
HEENRFESOBE (A /NF R, BEE . FEBER) ICEEL TV AN ENERET
FTEORLENDHD, RENELSGEF. EHFEFELZEHTEDLIBIZa=r—23av%E
T2

« Directors may request information and reports (such as another copy of the budget or
last month's membership statistics report), but they must stop short of directing staff
work by asking for reports that are not already prepared or otherwise asking staff to
perform tasks. New reports and tasks can be requested of the Executive Director.
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BiFRE FROBES (FPEOELLAIADZEMABREELLE) DFTREERT
EOMN . REMDBEEDNDER, FRYRTODERGE ., WA BEICEREREZRETY
BIEETELGN, EHFEENHFLIMRELIRIEERTED,

« Staff grievances must go through the channels specified in the personnel policies.
Directors should direct staff complaints to those channels.

IWA BEEDEFEIL. ABAHTHEESN-FIETLEITILENH D, BRI,
IWABE~NDAF- Tz ESN=FIEICTUET S,

» Should a Director feel that they are unjustifiably being prevented from communicating
with staff, they should communicate this to the Executive Director and President in
order to resolve the situation.

BFRIE. WARBBREDIZS 27— a3V R EITHITON TS ERLGE . KR
EERT D012, ChESBBEESLURRICEADVDELNHD.

* Should a member of staff feel that they are receiving requests — for meetings,
information, or reports — from a Director that do not fall within the remit of the Board
and / or may result in additional work load, they should communicate this to the
Executive Director who will take action accordingly.

IWA BEED . BUFERDERND . LLILEMDEEEREZL-OT AIREMEDH IR
E.RR. FEREOEREZITTVAERLIZGEE. TNITOVTHIGT 2FHE
BIIRADWELHD,

» The Executive Director is always available to support and guide Directors in regards
to communications with staff, to ensure the right staff member is identified for the issue
in hand.

EBEEF.IWARBEEDIZAZr—2aVICEALT, FxOMEICK L TEYIGRARAS
YIMHERICHESINSGLD. WOTLEEZXIELIEE TS LN TED

* The Association has a whistleblower policy to protect staff and to comply with the law.
IWAIZIE. BB ZREL. ZEZETIA-ODONBERFENEFET S,

4. Directors’ and Trustees’ Legal Obligations
WiFERVERADENERT

Introduction
[FL®HIZ

The legal obligations of IWA’s Directors largely reflect those of directors of companies
generally. IWA's Directors are subject to the provisions of the Companies Act which reinforce
and codify many of the common law directors’ duties as well as imposing specific
requirements. Additionally, Directors and Trustees of the Charity must comply with the
Charities Act and the other related laws. These laws complement the laws relating to
companies.

IWA BX##% DB ERTF T, —RMICERORBRDEMEZRZTRBRL TS, IWA BREERIL.
—RREDEFR BB D ZERBIERVARILTDELLIC. BHEDEHZRIIHIEORED
MR EGD, EHIZ, BEARDOIHERVEM AL BEERVZEOMOEELEEFT 5
ENHDH. NoDEEFT. EXRICEHET HEREZHTITHLDTHD,
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A Director is a fiduciary — a role which must be undertaken with utmost good faith and which
involves duties of loyalty and care. To some extent, these have also been codified in the
statutory provisions which appear below.

RFEREZAETHY . EORBNEERBOFMEZFH >TERITSINGTNEELY | BEH LA
BDEBZEHI CNoD—EIE ULTICRRSNDEEFREICHLEIEESNTIVS,

This Statement sets out a high level summary of those duties. They are not a comprehensive
legal statement and Directors should request further advice if they require it.

COEBRTEH. ENODERBOBEZ R . TN o EBIFHEER LR TIEAL, BUEHR (T2
BIZGLTEDRETRNAREERTRETH S,

There are presently seven key duties codified under the Companies Act 2006 sections 171 to
177, which reflect the common law and equitable principles.

I7E. 2006 ERIEE 171 FHDE 177 FITEDVWTHXILENT- 7 DD ELERHFLH
Y, IhoF—EENELZRAZRBRLTNNS,

General Directors’ Duties
BN 1% DB TS

a. Duty to Act for a Proper Purpose

BEEEHDOEBIITET 5EH

The first director's duty under section 171 is to follow the company's constitution, but also
only exercise powers for the "proper purpose" relating to the power. In determining
whether a purpose is proper or in the best interests of the IWA as a whole;

B AT RITEIEMBROFZVDOEB IRADERIHSI_ETH AN, HERIZEHET S
NEYG B ID=OICDHEREZITEST S LLH5H. BHMNBEYITHLH . F= IWA 24K
DREDHRICE LN EHIMTT DHIRIZIT;

Directors should:
* have regard to the purposes set out in the IWA’s Articles of Association
IR E. WA DERICEOONT-BHEERT IVLELH S,

Directors should not:
* only have regard to the interests of any particular group
RFRIIEEDT IL—T ORI FTEZEET RETIEEL,

* use company assets for personal enrichment

BRI EHDEEZFEANGRED=OICEALTEELSEL,

» use their position or information gained as a director to gain advantage for themselves
or others or cause detriment to IWA

%I, BEFERELTHIIIEPEREZ. B2 B8RO ANDFEEFY. IWA 2
BEE5A-YT5-=HIFERLTIEESAEL,

Directors must act independently, in good faith. They must not use their position to
promote the interests of a particular group or act as if answerable to an appointing interest
rather than the Company as a whole.
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IR, AEZHES . RILTITHLA TN IERLE0, £, IWA D= TIFEL, £
SNFFHEZFALTREDT LT OMNEREEZRDLEED-DICEDILZEFEALTIE
VYA A

b. Duty to promote company success

SN DR ERET SBH

This duty is set out in section 172 of the Act and provides that a director: “must act in the
way he considers, in good faith, would be most likely to promote the success of the
company for the benefit of its members as a whole”

COEBIFEF1T2RICTEOONTEY . BERIIIHEZRF T AN\ —2FKDOFI D
F=OICRE DR ERET HAREMARLE VN EBEZADFEATITELGTNIXGSREL, 1&
HELTLS,

This is very similar to the existing common law duty to act in the “best interests” of the
company. However, the section also sets out a list of non-exhaustive factors which a
director must consider while evaluating what would be likely to “promote the success of
the company”:

NE. EHDIZREDOFBEID-OIZITENTHEVNSBREFD—MREDRIFEIEEIZLM
TW3, =L, COEIL 3V T TS ORNERET B IFREENESNLOETMTS
BRICEEHRAZELETNIEESHNIERENTERDYRAMRLTIVS,

= the likely consequences of any decision in the long term;
REMGRENSFESINLHER

= the interests of the company's employees;
SHOUEXEDFIR

= the need to foster the company's business relationships with suppliers, customers
and others;

Y IZAV— BEELELDSHDED KR ABERERET ILEN

= the impact of the company’s operations on the community and the environment;
EHOEENMBHRERBICEZLE,

= the desirability of the company maintaining a reputation for high standards of
business conduct; and

SKEDEDRRTHICK T HETHEH T IEEDEELS
= the need to act fairly as between the members of the company.
KHDAVN—FTREIZITETOILEN
c. Duty of Care and Diligence
FERBRBLHMS
Directors must display the care, skill and competence that is reasonable for somebody

carrying out the functions of the office, and if a director has any special qualifications an
even higher standard will be expected.
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R BBERITIAODGENTIREE ., AXIL BENERETILELD
Y. BRI GERZEF O TLSERIE. SHITHEVEENRAFIND,

This means that Directors must meet as often as circumstances require and not simply
on periodic occasions with no involvement between meetings. Directors must inform
themselves with respect to matters for their decision to the extent they reasonably believe
appropriate. In order to discharge this duty:

DFY. FRE. 2ROSHEICEE T 5 LA<KEHMIZRET D TIEGE KIRIZE
CTRIETLREBZITOLELNHDH MEERIE. SEMICEYEEZSEHEE T, REFIAIZD
WTELICRHMLGTNEGSEN, COERBETR-T-0HIT:

Directors should:
&I,

* ask questions of, and request information from, the Executive Director and
management in Board meetings, or through the Executive Director or President
outside of Board meetings

DR EEELT, FERHRFUN TEREFEEFLEEREZALT. EHESES
FUREMRICERL. FHREERTIDLELNH D,

* ensure proper systems are established for the management and supervision of IWA
in respect of its business and financial affairs and to comply with the law and meet the
objectives or purposes of IWA

WA OFERUVUHFEZEEHEE I S5-ODBEUGY AT LNEILSN TSI LEHE
BLEETESL. WADBMFLFERZERTIVLEND D,

* rely on the proper discharge by management of their responsibilities
R EEEOERICEICGEYGBREICHOIDELH D,

* make judgments in good faith and for a proper purpose
WEZFH-OCHEUGHMTHE T 2LELNH D,

+ inform themselves about the subject matter to the extent they believe appropriate
BYEEDONLHEEATHREGDIERII OV TERZRFS,

» rationally believe the judgement is in the best interest of IWA and that belief is not one
which no reasonable person would hold

BIRD WA OREDFREICEHEAEMIZELHINETHY . M OEDERIEEER
IEADBLED TELTIEE DL,

Directors should not:
B (.

+ try to manage IWA or seek to be involved in decisions properly included in the
delegation of day to day operations to the Executive Director

WA OXFEER, FLEEEBHEZOEERBLELTRESNEZRESE~DOB LI
EZHNETHS,

» instruct staff members on operational matters
EHEE LORBRBICDOVWTREYIITIERT HRNETIEALY,
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* ignore warning signs that put them on notice that there may be problems with respect
to the management of IWA or its compliance with laws

WA DEHBEE LOMELILETDOETICEALTHRENHHRIREMENHDHLTE
MIDEEHAEEEALTILLEL,

* have a material interest in the subject matter under decision
BRE P THAMBITROEDZEF>TIEALAL,

d. Duty to avoid Conflicts of Interest

A RERE T HEH

Directors must avoid any situation where they have or can have an interest that directly
or indirectly conflicts with their duties to IWA or IWA’s interests. This duty specifically
applies to a director exploiting any property, information or opportunity.

BB IL. IWA F=(3 IWA OFRICH T HEHEERNFT - EREMICHIT SR %
BIDRR. FFEITHENTEDRRERET IV ENH D, CDERFFT. IWA DEAE.
R, TS EFAT LI RICEFICERINS,

Directors must disclose any potential conflict that arises from a personal interest or
conflicting duty. A Director with a material personal interest in a matter being considered
at a Board meeting must not be present or vote on the matter unless the rest of the Board
resolves that the interest should not disqualify the Director from voting or being present.
HHEIE AANGREOHILTEIEBNOELHINAGELHBEMGEXLLFARLEITA
[FEHEN, RS TREAPOBEICEEGE AN BLZIEALMBERE, MEESD
DA N—DFIZEROLENRY  ZDEEDEEICHE T ERELTIZESAL,

e. Duty to Declare Interests

MRzESTHEH

Directors must declare to Board the “nature and extent” of any interest they may have in
any transaction or arrangement to which the company is or may be a party. If they are
aware of their interest a director must declare their interest before the arrangement is
entered into or, if the director only becomes aware of their interest (or the interest only
arises) after the company has entered into the arrangement, then a director must declare
as soon as possible.

WHRIE. SHNLEEE, LIS EETHLHRIEDH OIS FITEYRDIZEN
T.BENEFORARMEOHIFBRDMELSIVERE I ZRHRRICEETILENHD.
MR, BRI OVWTOFBZZHL TOSEEIZITIRYROAFHEHEINDANIZ, TES
EIFRL Z20OFRZEFEE LACTIIGELRLY,

Declarations under either section may be made either at a board meeting or by notice in
writing or by a general notice. A director must update any declaration if it becomes
inaccurate or incomplete.

EEIaAVITEITAEESE. FEREFO—RHIGCRELM, LLFEBICLISBEHMONY
NDCEOTITIENTED, MHRIE. EEN T EHFE IR ELITHSBE.EE
BT OLENDHD,
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f. Duty to take no third party benefits
FE=ZFIODFRLTZITEOILGEVERR

A Director may not accept a benefit (e.g. gifts or inducements) from third parties arising
from their position as a director or which are intended to induce the director to act in a
certain way. There will be no breach if the gift or inducement cannot reasonably be
regarded as giving rise to a conflict or if it amounts to payment for services provided.
& &, R ELTOILENOELD, FIXRMHRICHEDTEHEFET H-%EE
BMELEE=FL0DFHE (BEEROFELGE)ZZTANDSIEETEGL, BERFIE
RBUAKILZESIZECLTWAEEEMICHLRT ENTELGWMEE . FRIFRESh =Y
—EXDXIWELTHETHAIHE  BREFLELAEL,

g. Duty to exercise independent judgment

I L-HIRETSRH

Right to Information

TRERICH I HHEF

A consequence of the above is the Directors’ right to sufficient information to enable them to
properly discharge their duties. In this respect,

RN TR EERERDILIL. M RAZTOBBEEY XTI H-HODENTHS, =
DRIZEWLT,

Directors should:
* request such information as they require to fulfil their responsibilities as a Director of IWA
I ZIE, WA DR RELTHOEREZR-I-OITBERBFREERTILENH D,

* respect the need for confidentiality of such information, including if necessary, viewing it
in a confidential place at the offices of the IWA

B#RIE. BEITISLT IWA EHFTOEEDSEFATORHREEZ SO . LFROMEL
DLEUZEETILENDD,

» direct such requests for information through the Executive Director or President
W& IE. EBEEFAEREBLTEDOLIILERODERZIET I ILENH D,

Directors should not:
* request information other than for the purposes of discharging their role as a Director
iR (. R EL TORENZZITT 2B LN DB TIRIREZERL TIEELEL,

The role and responsibilities of a charity trustee
BEHAAROEMALLTORBEERE

Section 97(1) of the Charities Act 1993 states that ‘charity trustees’ means the persons having
the general control and management of the administration of a charity’. As outlined earlier,
IWAis a Charity and the Board Directors are therefore also Trustees.
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1993 FEEFZD Iy I7T(N T TEREFAREMAILE BEARDEEZ SRS
HE, EELTWDAZERT DEBRRTIVD, BEICERBAL=&3IC, IWA (FERERARTHEHE
Mo, LEA>TEBRITEMATLH S,

It is the responsibility of the trustees to apply the income and property of the charity for the
purposes set out in the governing document and for no other purpose and to do so with
complete fairness between persons who are properly qualified to benefit from it. Trustees
must also apply the income of the charity for its purpose within a reasonable period of receipt
unless the trustees have an explicit power to accumulate it or unless it is retained in
accordance with an agreed reserves policy. The trustees are required to act reasonably and
prudently in all matters relating to the charity and to always bear in mind that their prime
concern is that of the charity.

BEHROWRAEHEEZ, ANFUANXBICEHINTOWSEM., TOMDOBHO-HIZE
RIBE BLUVEEARIOFRZRIBERDHAIADRETRRICAFEISERT S LI,
ERADEETHS

T BN EMADNAZEE T HRAMCHERZFOTLSER L., BESh-ERKE
AEICHE-STEBREINTNSEEZRE MAZZITER->THLESENGHRRNIC. TOEMOD
F=OIERLAITNIEE SR,

EHANIL. BEMRKICEETI2ETOREIZTOVTAEMMDEEIZTHL. HOSDZRKD
BALEFEREAROEDLETHACLZREICTEICEDLENH S,

The following is an excerpt from the Charity Commission publication “The Essential Trustee:
What you need to know” (July, 2015)

LT BEZEXOHEMYMEMADKRE MoTHEIREZLI(2015 F 7 A) Mo DR
THb.

https://www.gov.uk/government/uploads/system/uploads/attachment data/file/617828/CC3.p
df
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Summary of trustees’ main legal responsibilities
EMANDLL LN EEDHE
Ensure your charity is carrying out its purposes for the public benefit

BETESLBD=OIZEDHHEEITL TS LEHETS

You and your co-trustees must make sure that the charity is carrying out the purposes
for which it is set up, and no other purpose. This means you should:

BUEIEHBIEHANIL, BEFRDRLTEN-FHZEITL., D HHILEITL T
WCEEHEET SBED BB, CHIE KD EFITONEN DS LEERT B,

* ensure you understand the charity’s purposes as set out in its governing
document

AN RXXEIZZHEN TS EZTEDEHIZHEEIZEET B,

» plan what your charity will do, and what you want it to achieve
BEFEDNDSITICE, EDEBD=DICHL DL EFFE TS,

» be able to explain how all of the charity’s activities are intended to further or
support its purposes
BEFEDERIFEET B/-0DIC, EI-(FYH—FTE/-0IC, ZEZEF[EDET
DFBNE DL SIZELEN T EIHFHHTES,

* understand how the charity benefits the public by carrying out its purposes
BEFEDEDEREEITI ECEICLY. EDLIICEARICFIHRZE/-5F 1 EF
TS,

Spending charity funds on the wrong purposes is a very serious matter; in some
cases trustees may have to reimburse the charity personally.

&0/ B THEERZTFROI_LIXFE IR GTE ThH S BEIZLYEHAILE
FFEICIANAI R EFL LT AILLLSLENZED BB,

Comply with your charity’s governing document and the law You and your co-
trustees must:

BEFEDH/NS P XX BEZBEEBTI S8, HLERFAEMANERDEETT
SWED BB,

* make sure that the charity complies with its governing document
BEFEDEDH /NS XX ZIZEWL TS EEHEE T o

» comply with charity law requirements and other laws that apply to your charity
You should take reasonable steps to find out about legal requirements, for
example by reading relevant guidance or taking appropriate advice when you
need to.
EBELICEDSEMHPLVEZTRICEFIHEEDMDEEFETT S, B
EF BN ME R E7wH WEITIEC THUE T RF/INI X ETILE, ZREMHZ
W Ykl DY =B LAY = o A DR
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Act in your charity’s best interests You must:
EFEDREDFIBD/=OIZLITDELYTTENT &,

* do what you and your co-trustees (and no one else) decide will best enable
the charity to carry out its purposes

DHI=ERFIENIL, BETEDBHIERD-DIZRELREL/-CEZTH
BIFRIELSELN,

» with your co-trustees, make balanced and adequately informed decisions,
thinking about the long term as well as the short term

BLI=IFHEEMANE—FEIZ, +HLIEHICEDE, REJFIH L UAHHIIZ/ Y5
SRDENS=REE TEHT L7 b?‘ LY,

» avoid putting yourself in a position where your duty to your charity conflicts
with your personal interests or loyalty to any other person or body
EZBICH T BEFD . MAANBGF| 2D OFEANDEFNEFET S
ot'77$c_'2' BB FESCEILEITHIF LTS L),

* not receive any benefit from the charity unless it is properly authorised and is
clearly in the charity’s interests; this also includes anyone who is financially
connected to you, such as a partner, dependent child or business partner

@'1‘:/7/: BENT-BE . LTS ICEZFURDF#IC 5 E5 8 F T,
Eﬁbﬁ\é»f/ﬁf’fi‘/ﬁf?o TIFEDHL s CHICIE, /N—FF—, BESA T
57—& ESHERN— S —E, BIGT-LFEFRIEFDHBIAEEE B,

Manage your charity’s resources responsibly

BEFRDORFZREZFoOTEETS

You must act responsibly, reasonably and honestly. This is sometimes called the duty
of prudence. Prudence is about exercising sound judgement. You and your co-
trustees must:

BEIIEEHEFS BRI EL TEEISITHLEIAIRLS GO AL, [EESDE
BEFIEN B EEH S, IBESL, BELGHIBEITR T SEZEL S, HLT-LHEEE
ANERDEEFLLNTAXL L7

* make sure the charity’s assets are only used to support or carry out its
purposes

[FEDEZEDEDEHIEHE T S/=ddFE/-IXFEH T S/=IDAEFEN
5: é’é:ﬁEa T ELED DS,

* avoid exposing the charity’s assets, beneficiaries or reputation to undue risk
ZEFAMRDEE, R#E . F/=(LFFHZBEDYR IS5 T CEFLH T SLE
BB,

29



* not over-commit the charity
BETENDEIEBE TH > TIXHSZL ),

» take special care when investing or borrowing
REE/NIEAETT I IZHFFN G EEE OB ED BB,

* comply with any restrictions on spending funds or selling land
B2DREFE- L HDELIZL T EHIREEFT ELELBH B,

You and your co-trustees should put appropriate procedures and safeguards in place
and take reasonable steps to ensure that these are followed. Otherwise you risk
making the charity vulnerable to fraud or theft, or other kinds of abuse, and being in
breach of your duty.

BET=EHEIEMANL, B EFIEEREITEZHL, CHLHITEEIZFoNBLI
BERIGIHFEZFCBLED HE. BELIFEEFLLIINIL, BZF TR TFRAE
#. ELIFEDMDIEEDHZEIZHIEEICEY, EMADEFHICERT SV IH0H
Bo

Act with reasonable care and skill

BB EBERFNEF>TITHT S

As someone responsible for governing a charity, you:
BEFREHETSEFEFELLT,

* must use reasonable care and skill, making use of your skills and experience
and taking appropriate advice when necessary

BEERGE T T EXFINEREFL X FILEZFGEEZTHL . BEICIC TEDETF
INAREITIBED BB,

* should give enough time, thought and energy to your role, for example by
preparing for, attending and actively participating in all trustees’ meetings

BIZ 1L, 2TDEMAREDEL. HE. BIFHLEMEEIZLST, BHD
B2 PR, A, THNF—FLEZBHEL 5B,

Ensure your charity is accountable

BEFEDH IR DER

You and your co-trustees must comply with statutory accounting and reporting
requirements. You should also:

BLI=EHBEANNL, ZEDRG L VHEEHEETT SLEDBH S, F/-=.

* be able to demonstrate that your charity is complying with the law, well run
and effective

BETERAZEZEFL., BLH DHEHIEESN TS LEFA TES L
EDBH B,
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* ensure appropriate accountability to members, if your charity has a
membership separate from the trustees

EFRDEMAN LTI DEREF I SBEIZIE, ZEIZH T SE N HHBE
FRRET SLEL DS,

* ensure accountability within the charity, particularly where you delegate
responsibility for particular tasks or decisions to staff or volunteers
HICHEEDIROPOREIZH T EEFFER I TR T4 FICEF T E5E

&, BEFTHEA TDHBEFZERT SLEDH S,

5. Role of the Chairperson (President of IWA)
BRIWASER)D&RE

As regards legal obligations, the President — as Chairperson of the Board — is in exactly the
same position as all Directors of the IWA and is subject to all the duties outlined in the section
on Directors’ Legal Obligations.

IFRERLLTOSRIE EMEHICEALTIE IWA DETORMEREE<AELIEIZHY.
IR DENEZFDOEIV IV THHRINTOEST A TOEHDORRELGD,

There can be no universal job description for the role of Chairperson. It will vary with the
personality and style of incumbents and the external environment that faces the IWA during
their tenure.

EREOFRICODVWTOEEHEBE Y27 ILIEEELEL, ZO/REL. EBEDOMER®
AEA)L, EERIC WAL EET AN EIREICL->TELS,

The following discusses some key aspects of the position and provides guiding principles for
the way in which the role will be carried out.

UTIC. BRELTOEZELGABEICOVTOHRA. EDRENERTIT IRDIEHELDHRANZE
ERSUNCRZAN

Board responsibilities

BRE0REE

The President has a specific role and delegated powers in respect of the operation of the
Board but has no additional powers or authority beyond that of other directors in respect of
decisions about the IWA’s business except as set out in the Articles of Association or the
Scheme of Delegations. In this regard, it should be noted that:

2RIE REREOEZCRHLTHEDREEZAESNEREZFOTLDN, ERFLIEE
FERAX—LIZEOONTVDBEZRE, WA FXCETIREICONT, LD REZEAS
EMOEDBRVEREALTOGD, COZEND . RO RITEETIVDENDH S,

* The President has certain specific authority under the Scheme of Delegation.
SRIE. BERF—LIZEIHEHEDIEREZE T 5,

* The Board routinely authorises the President to do ‘other things’ e.g. where a second
signatory is required, it will most often by the president.
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IiFERRE. RN ZOMDIEIZTITEEBEMICHRAILTLS, HIZIE. 2%EH
DEBENREGIEZS. [FEAEDGE . RRMVELELTNSELE,

As Chairperson, the overarching obligation is to ensure that the Board properly discharges its
responsibilities.
BRILTOAEMLGERZ T BRI TOEEZEICRI-TILERIATEHETHD.

If the President is required to make decisions without the opportunity to consult all directors,
he or she will act in light of an assessment of what the Board would wish to do in the
circumstances.

SRNIT AR TORMRICHEHBE T ICRTTD2LELNHHEE . SRIE. BEREASZORR
THEZLETHETMELITEIT 5.

Board leadership

mFERED—F—vF

The IWA’s President’s role must be to ensure that the Board fully utilises the knowledge and
skill available to it (i.e. Board members must elicit and respect each others’ expertise, build
upon each others’ contributions and seek to combine their insights in constructive ways). The
President should also seek appointments to the Board which ensure the right calibre and mix
of Directors.

IWA £ ROEEE. BEREAFIRARIERLGMBERAFTILETDITERATEDSLIICTSHIET
BLTIREDEW, (Bl: BRFFREDAVNA—F. EVOEMIMBEZHLEVEEL, ELVOERK
[CEDOEHEL, BRWLEHETREZEAEHEDILIITEHLUCTRIELEN ) TRIFFE .
IHREANDERZERD T, FEROBEUERALBHEERT ILELH D,

The President will seek to ensure that Directors are aware of each others’ areas of expertise;
that Directors feel free and open to ask questions and share ideas and that all Directors are
given an opportunity to participate and appropriately influence decision-making.

SRITZ. BERNEVDOEMSFHFERHITHE580. EEABHICERLTZAT72H
ETEDAES. F-. 2 TORBEAZERRTEIZSNL. BYIERZRRONEE58H5,

Board Direction

B e0AF R

A key aspect of the President’s role is to ensure that the Board has defined its role and
relationship with management to enable both to function effectively and efficiently.

S2RORIDEZGAEIL. MHFRENBLORBEEERELDOEFRZERL. WALNE
HIM DRI ERCHRETEDLIICTHIETH S,

This includes overseeing the establishment of Board committees, their remit, composition and
reporting procedures, ensuring that there are appropriate processes for strategy planning and
budgeting, senior executive appointments, performance management, remuneration and
succession planning and all other key responsibilities of the Board.

CNIZF. HREEZEE2ORIL. A%, BREIUREFIROEE . BB EEFERK
D=HDBYETAOLRDOER. LRBETOTH., XE. MANRUVEBEEROERE., LI
ZTOMONMFBEEODEEZLEFFTENEEND,
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Chairing the Board
W RSOBEET

Board meetings

B s

This is where the Board carries out most of its responsibilities. The President’s role includes:
L BERENEDEEDIFEALEEZRITTEETHD. ERDEEIRDESYTHD,

* ensuring appropriate matters are brought before the Board for information, discussion
or decision as the case may be. This involves ensuring there is an appropriate
programme of Board activities each year; agreeing the agenda of each meeting with
the Executive Director, and discussing with him or her which are the most important
items and how they can best be handled. The President is also the point of contact
for non-executive Directors wishing to have items placed on the agenda.

ER. B, B EICEOTITREBEICOVT, BFHRETRY LIF A2 EMNBEYTH
53DONEEEINDLIEDHD. ChICE BEORMBERIFIBOEINLTOT S LA
HTHENHER. EBEELORBREICOVTOER. TLT. REEZFEELRD
BERMBAEIZOVTOERNEEND, ERIFFE . BELLTORY LIFEZHET
SEBZEFHOFEYRMRODEBEAOTLH S,

» ensuring that information provided to the Board is appropriate to enable Directors to

discharge their responsibilities. It should be relevant, professional, clear and concise.

WFRFITRBESNDIFERLS . RERVEOEEZR-I=OISEYTHS_LaHE
BT, ThIL. BEMEAHY . EFIT, BARETER TRITNEESER0Y,

» ensuring that Directors are exposed to a range of individuals from throughout IWA to
ensure that their information is not only channelled and screened through the
Executive Director.

A WA 2ROHRAGEANAFHSN, EFEETRLEFRIZE. RV)—=
DU TIEENWCEEHERT B,

* ensure that every opportunity is provided for the full experience of all directors to be
brought to bear on key issues. This involves recognising who may have a particular
contribution to make on each issue and encouraging their participation, and avoiding
too much time being spent on less important matters or contributions. There is also
the normal chairperson's responsibility to recognise when a consensus is emerging,
to articulate it and to ensure that any decisions are unambiguous - particularly when
formal resolutions have not been drafted.

LRHFRDTELLGRREZL>TEELCHEICHUNTES LS. How bR n
B5558BH5, CO=OHIZ(E, FEREBISHLTHNMFRGERZ T S REELHEINER
BISLEEBIT WoDSMEREML. EEHOEVEEOCERICZLOERZENTC
EEBITHIENEFNS FICEXGREBARESNTOVENMGS . H@EFRHZAREIC
L. REMNAREICEDELIICTEHILE. BE . EROEETHD,

» fostering a climate of openness and sense of common purpose which allows vigorous
debate without acrimony, where contributions are valued and not derided, which
avoids the formation of cliques, and recognises the overlapping but different roles of
executive and non-executive Directors.
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F—TUoTHBOEMEBOHSIRLEEFH. EMEFHEL. FERIE T HLLGE
RIGBREREICLREOMRZREL ., EHERLFEZYMHBROEELTLDE
DLHHN. BEoTWSRBNEERHT 5

Between Meetings

miFREDEM

Between Board meetings, the President is the principal point of contact with management on
matters of substance. Non-executive directors should contact the President to raise matters
that are not appropriate for discussion with the full Board and the President should aim to
agree a course of action to follow up any issues raised.

DfREOEREICIE. RRAREMNCHEICETIRERLOIETEREBOLLS. FE
IR E. MFREEALLTOERICTEYLCHEZREYT ARICIERICERTILE
AHY. 2RIFRESN-BEISH LT 5-ODITHAHICERSELLICEDILEND
60

Board review

Wi nLEL—

A key responsibility for the President is to review whether the Board is performing effectively.
An important aspect of this is developing a suitable process for reviewing performance of
Directors and implementing it and seeking to improve the Board’s collective performance.

EROFLGEREE. FEREAEMICHEL TV I EHERTHLETHD, COEELA
HiE. RFROEFELEL—L. ThEEREL. RBRSLAOEBELZRETHENLTOL
AEHRTILENH S

The President and the Executive Director

SREEHEE

The President is also the principal source of non-executive advice to the Executive Director
between Board meetings. As such the Executive Director should inform the President of any
important and urgent matter which arises between Board meetings and the President will
discuss with the Executive Director whether it requires involvement of the Board and, if so,
what form this should take. When authority is given to management to proceed with an action
before consulting the full Board then this process is revealed to the Board by the Executive
Director or President at the next meeting.

SREFL RHREOEHICEBEZICFEDRHROMEZEASITELFERFETLD
%, D= . EHFEZRL IHREOREBOERICRETIEENDREDRBREIZDOLT.,
ZRICBEHNTILENHY . SRIE. RBREOBENBENEIN BEGBEIXED LI
BREMORENMIDVWT, EFERLELES MRS EARTERI DHIIITEIZED HIE
RAREEICEZAONTIGEE. TOTALREROKLEBETEFREEF-ERRICI>TIHHRE
RITHRT %,

The President should be readily approachable by the Executive Director to discuss any
matters of concern to him or her. The President can serve as a sounding board for the
Executive Director, assisting him or her to maintain perspective in the performance of the role.
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SR EFEBEABISFRIIOVTERY A0S, EFEEISHLTHLAOT LT
[FEsREN, R EHEFORECIHRILLTOREZRL. EOEREORITIZHIT
PRMREHFFIHLEXIETESD,

6. Induction of New Directors and Disclosure Requirements
FrE IR DRUE LR EH

Prior to being appointed to the Board, Directors, nominate must provide the Company
Secretary with a Consent to Act and any personal details that may be required to meet legal,
probity or any other reasonable requirements of the Association. This includes disclosure of
personal interests for the purposes of related party transactions or potential conflicts of
interest.

B ERITERSNDAIC, LB XZERICITHS LA, BEMEH-IOHITBLE
TEANEHR. LT WA DD EEHLGEHABETILENHD, ChI(E, BEHRELDOR
BlFELIEEBENGHEERIIOVTOBEANGHEDRATINEEND,

If there is any material change to a Director’'s personal circumstances including their
residential address, this must be communicated as soon as possible to the Company
Secretary. Disclosures will also routinely be updated annually at the initiation of the Company
Secretary.

FRESCIMMHEEROBEANBRICERGEENH>IGRICIE. TEEETEEZRICE
MIDBENDD, FRATIE . BEXFEORRRICEHMICEHTT D,

New Directors will be provided with appropriate induction and training, including copies of or
links to:

HFLOBEEZ. L TOEBIZDOLWTOBEYLZE, HEMNRHBEINS,

Material &3

+ Governance Manual HNFURT=aTIL
« Code of Conduct TEIRE

« Strategic Plan B R ST IE

+ Business Plan EXEHE

«  Budget FE

+ Schedule of Board meetings WM#ERERAToa—)

+ Schedule of Delegated Authorities FEESNEERBORTDa—)L
+ Latest financial statements and annual report

R DMBRAREERBES

+  Most recent Board Papers RFTORFEREEN
+ Articles of Association Ex

+ BylLaws gzl

« Committee Terms of Reference ZERERASE

+ Short Biographies of other directors  fth ) R ##1% D BEFE

+ Annual Review FERLEa1—

+ Hallmarks of an Effective Charity (UK Charity Commission)
DRMGEBRERARORFH(REZRERZESR)
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Briefing B
* Introduction to members of IWAHQ management team
IWA REREEF— LD A IN—E3
+  Briefing on key projects and initiatives FERLTACHNTE(CEIT S5RHA
» Briefing on IWA Policies procedures and Financial arrangements
IWA BUR D FIEE A BRI ERY RO IZRE ¥ 55 A

Training fo—=7
* Introductory training session on Duties and Responsibilities of Directors and Trustees
R BLIVEMADEBRLEEFICETIAMNL —=2T 2y a3y
»  Opportunity for supplementary training as needed (e.g. via Institute of Directors)
DEICIECTHREN —=27 OE (B R HARRTER)
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